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1. SDBIP SYNOPSIS/ FRAMBAORK 


1.1 PURPOSE OFIHE SDBIP 

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual 
financial plan for implementing services using the approved budget for 201 1 /201 2. This 
annual service delivery plan called the SDBIP is based on the approved IDP and Budget. 
SDBIP serves as a contract between the municipality and the community on the services 
that the municipality commits to deliver over the twelve ( 1 2) months. It also helps to hold 
the municipality and its management accountable for the performance on the 
mentioned programmes and projects. The Municipal Finance Management Act and the 
guiding MFMA circular requires the following to be included in the SDBIP of a municipality: 

I. Monthly projection of revenue to be collected for each source 

II. Monthly projections of expenditure (operating and capital) and revenue for each vote 

III. Quarterly projections of service delivery targets and performance indicators for each 
vote 

IV. Word information for the delivery of o specific service 
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1.2 BACKGROUND 


The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the 
municipality is required to approve the SDBIP within 28 days otter the approval of the 
budget and table the same at a Municipal Council meeting and made public no later 
than 14 days after approval for information. National Treasury’s MFMA Circular No. 13 
further states that the SDBIP is a layered plan, once the top-layer targets have been set os 
in this document, the various departments of the municipality develop the next lower- 
level. 

The organisation of the SDBIP is in terms of the prescribed Key Performance Areas: 

Basic Service Delivery 

Municipal Institutional Development and Transformation 
Local Economic Development (LED) 

Municipal Financial Viability and Management 
Good Governance and Public Participation 
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1.3 MONHORING AND EVALUAHON 


The Municipal Council has approved Performance Management Policy (PMP) and System 
for the 201 1 /201 2. The performance management system makes provisions for the 
Quarterly and Mid-year performance reporting and reviews on the implementation of the 
SDBIP. The key focus areas and service delivery targets for the 201 1 /201 2 are outlined in 
the following sections of this plan. 

1.4 CONCLUSION 

The Ugu District Municipality’s SDBIP for 201 1/2012 was developed based on the revised & 
approved IDP and the Municipal Budget for this financial year. The legislation governing 
performance contracts for senior management requires that such contracts should be 
based on the approved SDBIP. 


4 I Page 



CONTENTS PAGE 


REFERENCE 

ITEM DESCRIPTION 

PAGE NUMBER 

A. 

Cover Page 


B. 

SDBIP Framework 


B.l 

Background 


B.2 

Monitoring & Evaiuation 


B.3 

Conciusion 


1. 

Monthiy Projections of Revenue by Source 


2. 

Monthiy Projections of Revenue & Expenditure by Vote 


2.1 

Totai Projections of Revenue & Expenditure by Vote 


3. 

Reconciiiation of iDP & Budget 


4. 

Organisationai Scorecards- Service deiivery Targets & indicators 



5 I P a g e 




1. MONTHLY PROJECTIONS OF REVENUE BY 
SOURCE 
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Monthly 
projections 
of Revenue 
by Source 

Total 

projections 
of revenue 
by source 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Service 
charges - 

water 

revenue 

270 469 

30 856 

21 603 

25 807 

25 646 

24 043 

21 740 

29 628 

21 555 

21 108 

22 776 

25 707 

270 469 

Service 
charges - 
sanitation 

revenue 

83 586 

9 065 

7 794 

8 953 

6 399 

6 526 

7 860 

8 786 

7 692 

7 449 

5 494 

7 569 

83 586 

Rental of 

facilities 

and 

equipment 

642 

- 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

(642) 

Interest 

earned- 

external 

investments 

915 

915 

915 

915 

915 

915 

915 

915 

915 

915 

915 

915 

915 

Interest 

earned- 

outstanding 

debtors 

104 

104 

104 

104 

104 

104 

104 

104 

104 

104 

104 

104 

104 

Other 

income 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

502 

Gains on 
disposal of 
PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Government 
grants & 
subsidies 

- 

67 911 

- 

67 911 

- 

- 

67 911 

- 

- 

67 911 

- 

- 

- 

TOTAL 

REVENUE BY 

SOURCE 

353 175 

109 353 

30 982 

104 256 

33 630 

32 153 

99 096 

39 999 

30 832 

98 053 

29 855 

34 861 

353 175 
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2. Monthly Projections of Revenue and 
Expenditure by Vote 
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Department Votes 

JULY 

AUGUST 

SEPTEMBER 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Votel - Executive & Council 

163 

167 

5 824 

163 

167 

5 824 

163 

167 

5 824 

Vote2 - Finance & 

Administration 

5 695 

258 

7 268 

5 695 

258 

7 268 

5 695 

258 

7 268 

Votes - Infrastructure & 

Economic Development 

4 992 

- 

4168 

4 992 

- 

4 168 

4 992 

- 

4168 

Vote4 - Water 

37 222 

18 831 

31805 

37 222 

18 831 

31 805 

37 222 

18 831 

31805 

Votes - Waste Water 

Management 

7 952 

6 258 

5 603 

7 952 

6 258 

5 603 

7 952 

6 258 

5 603 

Votes - Public Safety 

481 

- 

481 

481 

- 

481 

481 

- 

481 

Vote? - Environmental 

Protection 

198 

- 

746 

198 

- 

746 

198 

- 

746 

Votes - Other: Markets 

91 

- 

430 

91 

- 

430 

91 

- 

430 

Vote9 - Sports & Recreation 

21 

- 

399 

21 

- 

399 

21 

775 

399 
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Department Votes 

OCTOBER 

NOVEMBER 

DECEMBER 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Votel - Executive & Council 

163 

167 

5 824 

163 

167 

5 824 

163 

167 

5 824 

Vote2 - Finance & 

Administration 

5 695 

258 

7 268 

5 695 

258 

7 268 

5 695 

258 

7 268 

Votes - Infrastructure & 

Economic Development 

4 992 

5 

4168 

4 992 

- 

4 168 

4 992 

- 

4168 

Vote4 - Water 

37 222 

18 831 

31805 

37 222 

18 831 

31 805 

37 222 

18 831 

31805 

Votes - Waste Water 

Management 

7 952 

6 258 

5 603 

7 952 

6 258 

5 603 

7 952 

6 258 

5 603 

Votes - Public Safety 

481 

- 

481 

481 

- 

481 

481 

- 

481 

Vote? - Environmental 

Protection 

198 

- 

746 

198 

50 

746 

198 

- 

746 

Votes - Other: Markets 

91 

- 

430 

91 

- 

430 

91 

- 

430 

Vote9 - Sports & Recreation 

21 

- 

399 

21 

- 

399 

21 

- 

399 
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Department Votes 

JANUARY 

FEBRUARY 

MARCH 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Votel - Executive & Council 

163 

167 

5 824 

163 

167 

5 824 

163 

167 

5 824 

Vote2 - Finance & 

Administration 

5 695 

258 

7 268 

5 695 

258 

7 268 

5 695 

258 

7 268 

Votes - Infrastructure & 

Economic Development 

4 992 

- 

4168 

4 992 

- 

4 168 

4 992 

- 

4168 

Vote4 - Water 

37 222 

18 831 

31805 

37 222 

18 831 

31 805 

37 222 

18 831 

31805 

Votes - Waste Water 

Management 

7 952 

6 258 

5 603 

7 952 

6 258 

5 603 

7 952 

6 258 

5 603 

Votes - Public Safety 

481 

- 

481 

481 

- 

481 

481 

- 

481 

Vote? - Environmental 

Protection 

198 

- 

746 

198 

- 

746 

198 

- 

746 

Votes - Other: Markets 

91 

- 

430 

91 

- 

430 

91 

- 

430 

Vote9 - Sports & Recreation 

21 

- 

399 

21 

- 

399 

21 

- 

399 


11 I Page 


Department Votes 

APRIL 

MAY 

JUNE 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Revenue 

Capex 

Opex 

Votel - Executive & Council 

163 

167 

5 824 

163 

167 

5 824 

24 283 

167 

5 657 

Vote2 - Finance & 

Administration 

5 695 

258 

7 268 

5 695 

258 

7 268 

46 932 

258 

7 010 

Votes - Infrastructure & 

Economic Development 

4 992 

- 

4 168 

4 992 

- 

4 168 

31 650 

- 

4168 

Vote4 - Water 

37 222 

18 831 

31805 

37 222 

18 831 

31 805 

295 380 

18 831 

12 974 

Votes - Waste Water 

Management 

7 952 

6 258 

5 603 

7 952 

6 258 

5 603 

65 045 

6 258 

(655 

Votes - Public Safety 

481 

- 

481 

481 

- 

481 

13 696 

17 065 

33 649 

Vote? - Environmental 

Protection 

198 

- 

746 

198 

- 

746 

3 577 

- 

746 

Votes - Other: Markets 

91 

- 

430 

91 

- 

430 

1344 

650 

870 

Vote9 - Sports & Recreation 

21 

- 

399 

21 

- 

399 

1660 

- 

399 
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2.1 TOTAL PROJECTIONS OF REVENUE & 
EXPENDITURE BY VOTE 
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DEPARTMENTAL 

Revenue 

Capex 

Opex 

VOTES 




Votel - Executive & Council 

1955 

2 000 

69 884 

Vote2 - Finance & Administration 

68 337 

3 100 

87 220 

Vote3 - Infrastructure & Economic 

Development 

59 908 

5 

50 019 

Vote4 - Water 

446 662 

225 972 

381 664 

Votes - Waste Water Management 

95 424 

75 100 

67 242 

Vote6 - Public Safety 

5 775 

17 065 

5 775 

Vote? - Environmental Protection 

2 376 

50 

8 948 

Votes - Other: Markets 

1094 

650 

5 160 

Vote9 - Sports & Recreation 

249 

775 

4 792 

TOTAL PROJECTIONS OF 

REVENUE & EXPENDITURE 

681 780 

324 717 

680 704 


14 I Page 


RECONCILIATION OF IDP AND BUDGET. 



RECONCILIATION OF IDP & BUDGET 


CAPITAL BUDGET 


OPERATING BUDGET 


BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET 

YEARl YEAR2 YEARS YEARl YEAR 2 YEAR 3 

2010/11 2011/2012 2012/2013 2010/11 2011/2012 2012/2013 

Budget R’OOO Budget Budget Budget Budget R’OOO Budget R'OOO 

R’OOO R’OOO R’OOO 


strategic 

Objective 

Strategies 

Programmes/ Projects 

Performance 1 

Indicator 1 

Baseline Annual Target 
[Previou 

(IDP) 


(Measurable Objective/ 


s Year 



Output) 


actual 


3.1 CORPORATE STRATEGY & SHARED SERVICES 


Review the IDP 
annually using a 
public 

participatory 

approach 

Develop an IDP process plan 

Council resolution 

adopting the process 
plan 


adopted 

Adoption ty 

31/08^11 

RO 

RO 

RO 

RO 

RO 

RO 

IDP alignment \A/ithin the 
fanily of municipalities and 
cxDnsistent vwth section 2(l)(e) 
of the Muticipal Planning and 
Performance N/bnagemait 

Regulations 

% increased crediblily 
rating by COGTA 


88.04% 

credibility 

rating 

95% credblity 

rating 

RO 

RO 

RO 

200000 

200000 

200 000 

Qean Audit 

Audit 

Finding 

Qean Audit 

RO 

RO 

RO 

RO 

RO 

RO 

Public Participation Meeting 
throughout the district 

Nurrier of IDP public 
participation meetings 


24 

24 

RO 

RO 

RO 

RO 

RO 

RO 

Develop and 

Irrplement a 

Shared Services 

Approach to 

(development 

Development Planning Shared 
Services 

Appointment of 

planners as per DPSS 
busiress plan 

1 

4outof 6 

6outof 6 

RO 

RO 

RO 




Fully functional C^^SS 


60% 

100% 

RO 

RO 

RO 




GIS Shared Services 

Appointment of 

planners as per GISSS 
busiress plan 


4cxjtaf 6 

Bout of 6 

RO 

RO 

RO 
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Rre Rghting Shared Services 

nunloer of 

implementation 
rqoorts tabled 

4 

4 

RO 

RO 

RO 




signed SLA for Ouster 

B 

Sgned 

FFSS for 

Ouster A 

Signed FFSS for 
Ouster B 

RO 

RO 

RO 




Promote a culture 

arxl practice of 

Batho Pele 

principles 

Name badges 


% of personnd vvith 

name tags 

250 out of 

300 

80% 

RO 

RO 

RO 

R120 000 

R130000 

R140 000 

Dsplay of Batho Pele 
principles and Service Charter 
in all munidpal buildings 


Availability of 
dis|:^ayed BP 
orindples of service 
charter in both English 

& isiZulu 

7cxjtaf7 

7 municipal 
bdldings 

RO 

RO 

RO 

RO 

RO 

RO 

Municipal Service \Afeek 


Senior Managers 
rq3orts\Arth 

recorrrrerrdatioris to 

Top management 

5 out of 10 

10 workstations 

RO 

RO 

RO 

RO 

RO 

RO 

Develop a Risk 
Managerrent 

Plan for the entire 
organisation 

Update of the rid< register 


Resolution of Audit 
Comrittee noting frre 
updated risk register 

30 

Noverrber 

2010 

30 Noverrber 

2011 

RO 

RO 

RO 

RIO 000 

R12 000 

R14000 

Monitoring of Irrplementation 
of the risk management plan 
by departments 

Nurrber of quarterly 
rqoorts submitted 

2 Quarterly 
reports 

4 qiuarterly reports 

RO 

RO 

RO 

RO 

RO 

RO 



Nurrba' of Risk 

Ocmrittee rreetings 
held 

4 

4 meetings 

RO 

RO 

RO 

RO 

RO 

RO 

Develop 

framevwork for 

sustainable 

development 

Develop SDF and LUMP 

Bccxo resolution 

adcpting SDF and 
LUIVF 

none 

30 June 2010 

RO 

RO 

RO 




Alignment of SDF and LUMP 
vvthin the fanily of 7 
municipalities and 

neighbouring districts 

Mnutes of consultative 
meetings 

6 LMs and 

5 

neighbour! 
ng districts 

30 June 2010 

RO 

RO 

RO 




Develop an 

Organisational 

Performance 

Develop and Monitor 

Irrplementation of OP Targets 

1 

Nurrber of 

departmental monthly 

12 

12 

RO 

RO 

RO 

R160 000 

R168000 

R176400 


Management 

System 


^erfom^jujoj^^j 

Internal Audit quarterly 

Report s monitoring 

inplementalion of OP 

targets 










4 quarterly repeats 

RO 

RO 

RO 

RO 

RO 

RO 

Performance 

N/bnagerrent 

System 

Full compliance \/\/ith section 
9(l)(b) of Municipal Planning 
and Performance 

Managemert Regulations 

Top manco resolution 

noting the OPM plan 

Audit 

finding 

SMART KRs 

developed by 

30/0&2011 

RO 

RO 

RO 

RO 

RO 

RO 

Facilitate Quarterly 

Performance managemaTt 
R^evvs 

Nurrber of quarterly 

performance revia/v 

meetings 

4 

4 

RO 

RO 

RO 

RO 

RO 

RO 

Accurate and consistent 
performance reporting on both 
the annual and audit reports in 
line \A/ith Section 46(l)(a)(i) of 
the MSA 

Unqualified audit 

opinion 

Unqualified 
\Aith non- 
cxDrrpliance 

\Aith 

performanc 

e 

regulations 

Unqualified 
option \/\/ith full 
corrpliance to 

performartce 
regulations 

RO 

RO 

RO 

RO 

RO 

RO 


RjII corrpliance vwth Section 
46 of the MSA 

Report 

09/10 

Annual 

report 

adopted 

Annual report 

adopted by 

31/03^2012 

RO 

RO 

RO 

R200 000 

R210000 

R220 500 

Develop a 

Municipal Turn 
Around Strategy 

Facilitate quarterly 

irrplementation revievvs of the 
MTAS 

Nurrber of quarteriy 
MTAS report 

4 

4 

RO 

RO 

RO 

RO 

RO 

RO 

Ensure the functioning of the 
Rapid Response Team 

Nurrber of RRT 
r^Dorts 

12 

12 

RO 

RO 

RO 

RO 

RO 

RO 


3.2 MAYORALTY & COMMUNICATIONS 


Building 

Mayoral Izirrbizo 

Nurrber of Izirrbizo 

10 

10 Izirrbi^DS 

RO 

RO 

RO 

300000 

300000 

300 000 

partnership with 


r^Dorts together with 
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society and 

strengthening 

democratic 

institutions 


Mnutes of issues 
raised by the 

corrrunity supported 
by photographs of the 

events 

Izirrbzos 









IDP and budget Roadshcw\s 

Nurrba' of Roadshcw\s 

24 

24roadshcw\s 

RO 

RO 

RO 

720000 

840000 

940 000 


Corrrrunity Consultation 

meeting to review 

performance 

Number of Comrrunily 
Consultaticn Vfeetings 

6 

6 meetings 

RO 

RO 

RO 

240000 

270000 

300 000 

Marl^ting and 
Promotions 

Billboard advertising 

Nurrber of Billboards 
advertising the 

institution 

0 

4 billboards 

adverts 

RO 

RO 

RO 

0 

150000 

450 000 


Proactive media articles on 
service delivery 

Number of proactive 
articles 

0 

12 articles 

RO 

RO 

RO 

0 

0 

0 


Upgrade of the Ugu NAfeb^e 

annual upgrade of the 
\A^39te 

0 

28 February 2011 

RO 

RO 

RO 

0 

0 

0 

Ctevelop a 

Community 

Assistance 

programme 

Indigert Burial 

Adoption of the policy 
and procedures 

0 

28 February 2011 

RO 

RO 

RO 

1,5 000000 

1,5000000 

1,5 000 000 

Education Support 

Adoption of the policy 
and procedures 

0 

28 February 2011 

RO 

RO 

RO 

1,2 000000 

1,2 000000 

1,2 000 000 


Corrrrunity Initiatives Support 

Adoption of the policy 
and procedures 

1 

0 

28 February 2011 

RO 

RO 

RO 

300 000 

300 000 

300 000 

Internal and 

external 

corrrrunication 

Develop Corrrrunication 

Policy and Procedures 

B<co adoption 

resolution 

0 

28 February 2011 

RO 

RO 

RO 

0 

0 

0 

strategy 

Notices on by-lay\s and other 
comcil cormunication 

Nurrber of notices 
placed 

20 

50 notices 

RO 

RO 

RO 

150000 

200000 

250 000 


3.3 YOUTH DEVELOPMENT 



Institutionalising 

and 

mainstreaming 

Youth 


Youth 

Development 

Nurrber of Youth 

4 

8 initiatives 

RO 

RO 

RO 

R550 000 

R577 500 

R606 375 

Progranrres 


Development initiati\^ 
Irrplemented 
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Development 

KxAanaloga Games 


Nurrber of trailing 
sessions and 

□artidpation in the 
DTOvindal event 


10 training 

sesdcns and 1 

pro/indal event 

RO 

RO 

RO 

R150, 000.00 

R 200,000.00 

R 200,000.00 

Writer Games 

Wnter Games 

tournament 

acoorrplished 

none 

30 June 2011 

RO 

RO 

RO 

R 2,5.000.00 

R 2,6000.00 

R 3,000.000 

3.4 HIV/AIDS & SPECIAL PROGRAMMES 

- 

Institutionalizing, 

mainstreaning 

andfadlitation of 

a coordinated 

strategy for HIV, 
AIDS and Special 

HIV arxl Al DS Programme 

NurTbo" of HIV and 

AIDS initiatives under 

inplemmtation vwthin 

the district 

8 

8 

RO 

RO 

RO 

550000 

550000 

550 000 

Programmes 

Institutionalizing, 
mainstreaning 
and facilitation of 

programmss 
targeting the 

vulnerable groups 

Senior Qtizens 


Portfolio Cormittee 

resolution noting the 

Nurrber of Serior 

dtizens programmes/ 
nitiatives implemented 


5 

RO 

RO 

RO 

550000 

550000 

550 000 

Institutionalizing, 
mainstreaming 
arxl facilitation of 

programmss 
targeting the 

vulnerable groups 

Rights of the Child 


Nurrber of Rights of 
the Child Programme 
iritiatives implemented 

3 

5 

RO 

RO 

RO 

150000 

200000 

250 000 

Farmworker 


Nurrber of Farm 

Worker Programme 

1 

initiatives irrplerrmted 

3 

5 

RO 

RO 

RO 

5000 

5000 

5000 
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Disability 


Nurrber of Dsablily 
Prograrrme initiatives 
mplemented 

2 

4 

RO 

RO 

RO 

300000 

320000 

320 000 

Gender 


Nurrber of Gender 

Prograrrme initiatives 
mplemented 

J 

4 

8 

RO 

RO 

RO 

500000 

550000 

570 000 

3.5 INTERNAL AUDIT & LEGAL SERVICES 


PrcA/ision of 

effective and 

efficient legal 

services for 

Coundl 

Contracts Management 


requests for drafting 
and vetting contracts 

attended to, as well as 

DTCperly recorded 


90% 

100% 

RO 

RO 

RO 

RIOOOOO 

R105000 

R110 250 

Policy advice ard Legislation 
Corrpliance 


Dolides reviewed 

J 

12 

12 polides 

RO 

RO 

RO 

R50000 

R52 500 

R55125 

Litigation 

lodged litigation 

responded to or 

instituted where 

necessary 


100% 

100% 

RO 

RO 

RO 

R1 100 000 

R1 155 000 

R1 212 750 

By-law enforcement 


Nurrber of prerrises 
nspected and notices 
on infringements 

ssued 


360 

360premses 

RO 

RO 

RO 

R300 000 

R315000 

R330 750 

PrcA/ision of 

effective and 

efficient Internal 

Audit services for 

Coundl 

Internal audit Progranme 


Nurrber of reports 

subrritted to the Audit 

Comrrittee in re^Dect 
of the approver 
Annual Audit plan 

J 

Audit 

firding 

6 reports 

RO 

RO 

RO 

3364000 

37004000 

4100 000 

Audit Conrrittee 


Nurrber of Audit 

Comrrittee 

assessments 

conducted 

1 

1 

Plan and 

IrrplemaTt 
ation report 
Adopted by 

Audit 

Cormittee 

1 

RO 

RO 

RO 

291060 

170000 

190000 




Nurrber of audit 

conrrittee meetings 

held 

' 1 

1 

J 


4 

RO 

RO 

RO 
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3.6 ERP PROJECT OFFICE 


Inplement the 
ERP and Billing 

SysteiTB 

Efficient, lrTpro\/edand 

sjstainable Softvvare 

Applications 


% irrplementation of 
RMS Billing system 

IBP/o 

100% 

4.7m 

Im 

0 

0 

0 

0 



% implementation of 

Axapta ERP system 

65% 

2.25m 

2m 

Im 

0 

0 

0 

0 




RMS Billing, Axapta 

ERP, and other 

^/aems' Support 

Services 


Or>going 

annual 

support 

services 

0 

0 

0 

0 

800000 

4.2m 


Ensure sound IT 

Go\/emancein 

the munidpalily 

Implerrentation of controls 

(policies and procedures) 
go\/eming the Municipal ERP, 
Billing and other IT ^/sterns 
and their production 

en\/ironments 


De\/elop policies arx 
arocedures that gcA/em 

access to live ERP 

Billing artd other IT 
systems' production 

environments 

J 

Auditor 

General's 

finding 

Corrpliance to 

irtemal controls 

that ensure safety 
and security of the 
ERP, Billing and 
cither IT ^/sterns. 

RO 

RO 

RO 

RO 

RO 

RO 

Implement the 
ERP and Billing 

Systems 

Efficient, lrrpro\/edand 

sjstainable Soft\Aare 

Applications 

% implemeTtation of 
RMS Billing system 


15% 

100% 

4.7m 

Im 

0 

0 

0 

0 

3. 6. DEPARTMENT: TREASURY 

3.6.1. SECTION: BUDGET OFFICE 







RjII corrpliance 

\Arth GRAP and 

IVFMA 

Table Draft Annual Budget to 
council tv 31 Vbrch 2012 and 
the Final Budget for appro^/al 
by 31 May 2012. 


Council resolution 

adqDting the budget 

1 

1 

1 

Budget 
adopted by 

due date 

Realistic budget 
adopted by 
prescribed due 

date 

RO 

RO 

RO 

RO 

RO 

RO 

Full corrpliance \A/ith sections 

9&24ofthel\/l=MA 


Proof of submission of 

all bank account 

details and approved 

SDBIPto both National 

and Provincial 

Subrritted 

by 30 June 

2012 

Submisslcn by 30 

June 2012 

RO 

RO 

RO 

RO 

RO 

RO 
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Treasury 










Full Compliance vwth section 
62(l)bafthe l\/FIW\ 

No audit finding on the 
corrpleteness records 

of the finardal affairs 

of the rrunictpality 

Axlit finding 

Corrplete records 
of rrunidpal 

finardal affairs 

RO 

RO 

RO 

RO 

RO 

RO 


IDP and budget Roadshcws 
as part of Public consultation 
processes 

Nurrba' of RoadshcMS 

held 

24 

24roadshcMS 

RO 

RO 

RO 

RO 

RO 

RO 

Ensure sound, 

proper and 

accurate financial 

reporting 

Full Corrpliance vwth section 
52(d) of the MFMA 

Nurrber of Quarterly 
financial reports to 

Council, PrcA/incial and 

National Treasury 

\/\/ithin 30 d^/s of the 
end of each quarter. 

Axlit finding 

Manthly checklist 
ensuring 
corrpliance wth 
section 52(cl) 

RO 

RO 

RO 

RO 

RO 

RO 


Full Compliance vwth section 

71and72oftheIVFIW\ 

Nurrber of montNy 
budget reports tabled 

Axlit finding 

12 reports tabled 
wthrn 10 vxrking 
days erf month 

end 

RO 

RO 

RO 

RO 

RO 

RO 


Full corrpliance \/\/ith section 
135(1) of the MFIVA 

Axlit Corrrrittee 

1 

resolution adopting the 

managerrent plan to ; 

1 

address the going 

1 

concern challenges. 

Axlit finding 

Mnicipalityable 

to rreet its 

financial 

obligations at all 

tirres 

RO 

RO 

RO 

RO 

RO 

RO 



Rill corrpliance 

vyththe MFIW\ 

Full corrpliance \/\/ith section 
64(2)(h)aftheM=IW\ 

Number of Re\/enue 

1 

VAeekly reconciliation 

Audit finding 

52 recondliaticns 

RO 

RO 

RO 

RO 

RO 

RO 


Full Compliance vwth section 
64(3) of the MFMA 

Monthly schedule of 

1 

paymmts in arrears for 

1 

more than 30 d^/s, 

Audit finding 

12 

RO 

RO 

RO 

RO 

RO 

RO 
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due by State Organs 










De\/elop and 

Implement a 

re^/enue 

enhancement 

strategy 

Extensve, Effective and 

efficient meter reading 

initiative 

% IrTcrease in annual 

revenue 

Dediring 

Revetxie 

10% increase 

RO 

RO 

RO 

RO 

RO 

RO 


Axurate Consumer Billing 




RO 

RO 

RO 

RO 

RO 

RO 



Intensive Revenue Collection 

Initiative/Dd3t reduction 




RO 

RO 

RO 

RO 

RO 

RO 

3.6 

.3 SUPPLY CHAIN MANAGEMENT 


RjII corrpliance 

\A/ith MF1W\ and 

SCM Regulations 

Implemert internal controls to 

ensure that no a\Aards above 

R30 000 are made to persons 

vwthout a valid Tax Clearance 

certificate 

Signed schedule of 
Quarterly SCM policy 
inplemertation repots 

to the within 10 

working d^/s of 
quarter end (SCM 
Regulation 6). 

Axlit 

Rnding 

Valid Tax 

Qearance 

certificate 

confirmed for 

eadn award 

abcA/eR30 000 

100% 

RO 

RO 

RO 

RO 

RO 

RO 



Implemert irternal cortrols to 

ensure that no a^/\ards are 

made to persons who are in 

the service of the state 

(paragraph 44 of Municipal 
SCM regulations) 

Signed schedule of 
Quarterly SCM policy 
irrplemsrtation repeats 
to the M^/or within 10 
working d^/s of 
quarter end (SCM 
Regulation 6). 

Axlit 

Rnding 

No awards made 

to persons in the 

service of the 

sate 

100% 

RO 

RO 

RO 

RO 

RO 

RO 


Rotation of 

Suppliers 

Irtroduce a formal ^/stem of 
Rotation of Suppliers 

Nurrber of quarterly 
reports on rotation of 
service providers 

Alhoc 

rotation 

4rq3ortson 

transparert, 

efficient rotation 

of suppliers 

RO 

RO 

RO 

RO 

RO 

RO 


Irrplementation of 

the Preferential 

Procuremert 

Revise preference poirts to 
favour the Previously 

% of VAO'k a»Aarded to 

PDIs ' 

1 

1 

23% 

65% 

RO 

RO 

RO 

RO 

RO 

RO 
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Policy 

Dsadvantaged groups 










Improve Park 

F^ie and Stores 
Efficiency 

Stock count 

Monthly r^Dort to tiie 
CFO on inventory 

count. 

10% 

unaccounte 

dforstcxJ< 

Nil unaccounted 

for stock 

RO 

RO 

RO 

RO 

RO 

RO 



% Decrease in Stock 

purchase 

R3M 

10% decrease 

RO 

RO 

RO 

RO 

RO 

RO 


3.6.4 EQUITY AND ACCOUNTS 


RjII cxDtrpliance 

XAiith IVF1W\ and 

GRAP 

CotTpile and submit municipal 

audit file and APS to the 

Auditor General by 31 August 

2011. 

Audit Cormittee 

resolution apprcA/ing 

the Annual Rnancial 

Statement. 

Unqualified 

Audit 

opinion \/\/ith 

matters of 

enphasis 

Unqualified Audit 
opinion \Arth 

matters of 

enphasis 

RO 

RO 

RO 

3 780 000 

3 969 000 

4168000 

IVbnthly asset and inventory 

count ard reconciliation in 

conpliance vvith sections 
63(1) and (2) of the IVFMA 


Top Manco resolution 
noting tiie 

maintenance of a 

system of internal 

control of asset, and 
an updated asset 
register. 

Audit finding 

GRAP compliant 
fixed asset 

register. 

RO 

RO 

RO 

RO 

RO 

RO 

Full corrpliartce \Aith MFMA 

and GRAP 


Monthly ass^ and 
inventory cxDunt and 

recordliation in 

conpliance vwth 

sections 63(1) and (2) 

of the N/FMA 

Top Manco 

resolution 

noting the 

maintenanc 

e of a 

system of 

internal 

cxintrol of 

assets, and 

an updated 

asset 

register 

Audit finding 

RO 

RO 

RO 

3150 000 

3308 000 

3474000 
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RjII cxDtrpliance 

vyth MF1W\ and 

GRAP 

RjII corrpliance \A/ith sections 

9&24oftheIVFMA 


PrcxDf of subrrission of 

all bank account 

details arrd appro\/ed 

SDBIPto both National 

and PrcA/incial 

Treasury 


Subnisaon ty 30 

June 2012. 

RO 

RO 

RO 

RO 

RO 

RO 

RjII Corrpliance 

\A/ith section 15 

and 11(3) of the 

IVFMA 

No unauthorised experrditure 


R144037 266 

Ajdit 

finding. 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RjII Conpliance 

wth section 

62(l)c of the 

IVFMA 

No audit finding on irregular, 

fruitless and \Aasteful 

expenditure 


Ajdit finding 

Ajdit 

finding. 

RjII disclosure 

\Ahere irregular, 

fruitless and 

\Aasteful 

expenditure could 
not be prevented 

RO 

RO 

RO 

RO 

RO 

RO 


3.6.5 GRANTS & EXPENDITURE 


RjII corrpliance 

XAiith IVFMA and 

GRAP 

Corrpreherisive and adequate 

cover for infrastructure and 

comrunity assets 

Insurance Cover 

documents subrritted 

to the MVI once a year 

for verification 

Audit firtding 

Adequate 

Insurance Cover 

by July 2011. 

RO 

RO 

RO 

3,000,000 

3,200,000 

3,500,000 


RjII Corrpliance vwth section 
65(2)(h)aftheM=MA 

Monthly budget reports 
irtdicating ajfficjent 

funds to cover unspent 
conditional grants 

Audit finding 

RjII ccrrpliance 

with section 

65(2)(h)ofthe 

VFMA 

RO 

RO 

RO 

RO 

RO 

RO 


RjII Corrpliance vwth section 
15 and 11(3) of the IVFIVIA 

No unauthorised 

expenditure 

R144 037 

266 

RO 

RO 

RO 

RO 

RO 

RO 

RO 


RjII Corrpliance vwth section 
62(l)cofthelVFMA 

No audit finding on 
irregular, fruitless arrd 
wasteful expenditure 

Audit finding 

RjII disclosure 

where Irregular, 

fruitless arrd 

wasteful 

expenditure could 

RO 

RO 

RO 

RO 

RO 

RO 
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not be prevented 







3.7. DEPARTMENT: CORPORATE SERVICES 

3.7.1. SECTION: HUMAN RESOURCES 


Develop and 

irrplement an 

Annual 

Workplace Skills 

Plan 

Streanline and irrprove 

recruitment and selection 

processes 

% of vacant positions 

filled in the 

organogram 

30% vacant 

positions 

10% vacant post 
by June 2012 

RO 

RO 

RO 

R1500000 

R1600000 

R 1700 000 

Corrpriiance vwth section 10(1) 

of the Basic Conditions of 

Employment Ad; 

A file at HR centaiting 
signed pre- 

authorization forms for 
VAO'king overtime 

Ajdit finding 

Updated Pre- 
agreement file for 

all cvertime 

worked beycod 

40 hours a month 

RO 

RO 

RO 

RO 

RO 

RO 

Irrplerrmt the Errployment 

Equity Plan vwthin the \ASP 

Portfolio Comrittee 
rrinutes noting 

cenpliance with the 
EEP 

lOQP/o 

corrpliance 

100% com|diance 

RO 

RO 

RO 

RO 

RO 

RO 


Corrpliance to Errployment 

Equity Regulations 

Nurrber of people from 
errployment equity 

target groups 

employed in the three 
highest levels of 
management in 

coTTdiance vyith a 
municipality’s 
approved errployment 

eoftrchsi 


\AMITE=0 

AFRICAN=1 

COLOURED=0 

INDANS^O 

RO 

RO 

RO 

RO 

RO 

RO 


Corrpliance to Errployment 

Equity Regulations 

Nurrber of Youth : 
Errployed in tfie 
Municipality 


64 

RO 

RO 

RO 

RO 

RO 

RO 


Corrpliance to Errpiqyment 

Equity Regulations 

Nurrber of disabled ^ 

persons empicved in 
the rrunidpality 


0 

0 

0 

0 

RO 

RO 

RO 
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Corrpliance to Errployment 

Equity Regulations 

Nurrber of females 
errployed in the 
rrunidpality 


38 

RO 

RO 

RO 

RO 

RO 

RO 

Continuous 

Training of 

XAorkforce 

Axredited Skills Training 

Interventions 

Portfolio Comrittee 
rrinutes noting adivily 
in all areas of skills 

50 

Bursaries 

50 Bursaries 

RO 

RO 

RO 

R3,000, 000.00 

R2, 500, 000.00 

R4, 000,000.00 

intervention 

20inRPL 

20inRPL 

RO 

RO 

RO 

RO 

RO 

RO 

40 atterded 

\/\XDrkshops 

40 attended 

\Aorkshops 

RO 

RO 

RO 

RO 

RO 

RO 

40 Interns 

40 Interns 

RO 

RO 

RO 

RO 

RO 

RO 

40 In- 

service 

Trainees 

40 In-service 

Trainees 

RO 

RO 

RO 

RO 

RO 

RO 

Adherence to the 

Collective 

Bargaining 

/^reement 

Rjnctional Local Labour 

Forum 

Mnutes of the Local 

Labour Forum 

6 

8 

RO 

RO 

RO 

RO 

RO 

RO 

Efficient 

disciplinary 

processes 

Disciplinary cases backlog 

reduction preyed 

Reduction in penefing 

cases 

20 

5 

RO 

RO 

RO 

R1.5m 

R 472 500 

R 1000 000 

Promote 
Organisational 
Health and Safety 
in the \Aoi<place 

Occupational Health & Safety 

programme 

Portfolio Comrittee 

resolution noting the 

Nurrber of Health and 

Safety initiatives under 
irrplementation 

8 

8 

RO 

RO 

RO 

R700 000 

R682500 

R 1000 000 

Errployee Assistance 

Programme 

Portfolio Cormittee 

resolution rroting tine 

Nurrber of EAP 

initiatives under 

irrplemmtation 

7 

8 

RO 

RO 

RO 

R900, 000.00 

R525000 

Rim 


3.7.2. SECRETARIAT, ICT & AUXILIARY SERVICES 



Ensure the 

prcA/ision of 

sound and 

efficient 

secretariat 

support to the 
organisation 

Correct and timeous agendas 
to all council meetings 


Nil nuirb^ of meetings 
DostponecVcancelled 

due to absence or late 

agenda 


3 

postponeme 

nts 

Ml 

pcjsfiDCDrrerriaTts 

RO 

RO 

RO 

RO 

RO 

RO 

Effect acxxirate record teeping 
of rrinutes of all municipal 
meetings 


All rrinutes signed anc 
safely kept 


Some 

minutes ncjt 

found during 

the Audit 

L^xlated and 

agned rrinute 

book 

RO 

RO 

RO 

RO 

RO 

RO 

Ensure sound IT 

Go/emance in 

the nunidpalily 

Ensure IT service continuity 


Apprcved anc 

BCP prfans, and copies 

retained offsite 


Audit finding 

Proper plans and 
provisicMTS for IT 
seiMce continuity 

750.000.00 

Im 

500.000.00 

RO 

RO 

RO 

Develop a formal IT risk 

and control frameuvork 


Updated User 

Aaxxjnt 

management 

policies, control 

arocedures, back-up 

standards. 


Audit 

finding 

Oorrpleted risk 

ffameiMrrk 

RO 

R200 000 

RO 

RO 

RO 

RO 

Irrplementation of key 
controls (policies and 
procedures) governing the 
Municipal IT production 

environrrent 


Prograrrrrers not 

having access to 
ive production 

environcrent 


Audit 

finding 

No external 

programmers 

having access 

to the 

production 

environrrent 

vwthcxjt pre- 

authorisation. 

RO 

RO 

RO 

RO 

RO 

RO 

Inplerrmtation of 1-^ cortrols 
(policies and procedures) 
governing the Municipal IT 
production environment 


Prograrrmers not 

having access to live 
production 

envircDnment 

1 

1 

1 

Audit finding 

No external 

programmers 

having access to 
the prcxiiction 

erMronment 

vythoLA pre- 

authorisation. 

RO 

RO 

RO 

RO 

RO 

RO 
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Develop a formal IT risk and 

control frarrevwDrk 

Updated User Axount 
managerrent policies 
control procedures, 

back-up standards. 


Axlit finding 

Sound IT 

govemancfi 

RO 

RO 

RO 

RO 

RO 

RO 

Cost Effective 

and Strearriined 

Corrmunications 

N/bnagerrent 

inter branch 

communications network 

infrastructure 

implementation 

% Reduction in 

different telephone 
lines (external) 



100% 

RO 

RO 

RO 

3900 000 

4200 000 

4620 000 


Corrrmnication cost saving 
and abuse tracking program 

% Reduction in 

corrmunication oasts 



10% 

RO 

RO 

RO 

600 000 

200000 

200 000 


Oorrpliance with 

Promotion of Axess to 

Information Act 


Developing and 

Printing of PAA 

manuals and 

equipping 

receptions with 

necessary skills as 
PAA points 


Number of 

corrpliant 

receptions 

RO 

RO 

RO 

100 000 

50 000 

50 000 


Electronic Records 

Management 


Expansion of 

Docuscan electronic 

records system to 
user departments 



Nurrtaer of 

electronic 

records stored 

on system 

RO 

RO 

RO 

250 000 

150 000 

150 000 

Compliant and 
strategic contract 

managerrent 

Cleaning Services 


Validty of agreement 



100% 

RO 

RO 

RO 

1620 000 

1782 000 

1960 200 


Outsourced Handyman 

Services 

Validty of agreement 


100% 

RO 

RO 

RO 

400000 

440000 

484000 


Pest Control Services 

Validty of agreement 


100% 

RO 

RO 

RO 

170 560 

170 560 

190 000 



h^iene Services 


Valicfity of agreement 


100% 

RO 

RO 

RO 

447900 

490000 

540 000 


Garden Services (office 
buildings) 

ValicSty of agreement 


100% 

RO 

RO 

RO 

540000 

590000 

650 000 


Security guard services 

Valicity of agreement 


100% 

RO 

RO 

RO 

8000 000 

8500 000 

9000000 

Ensure access 

control and 

security check 

\Ahen entering 

and e>dting 

munidpal 
prenises 

Develop and irrplement an 
access control plan to conply 
vyith section 63(l)a of the 

MFMA 


Security records 

DTCMng evidence o 
security check \/\hen 
entering or exiting our 
rrunidpal buildings 


Ajdit finding 

Nurrber erf assets 

nissing cn Ugu 
prerrises 

RO 

RO 

RO 

RO 

RO 

RO 

Install a Security Axess 

Control Solution 


Security Axess 

Control solution 

nstalled 



Security Axess 

Control solution 

R650000 

R340000 

RO 

RO 

RO 

RO 

Effective Property 

Management 

section 63(2)(c) 

of (VFMA 

Marburg Workshop 

Development 


Decrease in office 

rental costs 


R2M 

R1.8M 

3800 000 

R2 500 000 

RO 

RO 

RO 

RO 

Telephone infrastructure 

maintenance and upgrade 


Reduction in interna 

coTnunication rxsts 


F^m 

R2M 

2.1m 

Im 

500000 

RO 

RO 

RO 

Municipal Property Axlit 


Quarterly r^xrt to 
B<co on L^xlatec 
DToperty register 


Ajdit findirtg 

in terms of 

section 

63(2)(c) of 

IVFIVI^ 

Corrplete asset 
register 

RO 

RO 

RO 

400000 

300000 

RO 


Long Term office 

accorrrrodation plan 


Nurrber of cwnec 

Duildings 



Long Term office 

accorriTicrdation 

plan 

0 

0 

0 

1480 000 

1628 000 

1790 800 


Building projects: 

Connor Street Phase 2 

Building Project plans 


Biilcfing 

projects: 

Comor Street 

Phase2 

2000 000 

RO 

RO 

RO 

RO 

RO 
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3.7.3. DISASTER MANAGEMENT 



PrcA/ide sound 

disaster 

management 

ser\4ces in the 

Ugu region 

Update Dsaster N/fenagement 
Plans, procedures, reporting 
and protocols: 

Risk reduction, nitigation and 
preparedness 

Nurrto' Adequate 
plans, response time 
and reporting 

Adequate 

plans, 

response 

time ard 

reporting 

3 

RO 

RO 

RO 

3.5m 

3.6m 

3.7m 



Construction of a new disaster 

management centre: 

Land Acquisition 

Acquire Further lunding 

Building construction 


Nurto* of Title Deed 

Nurrber of 

Municipal 

nfrastructure 

Grant 

Nurrber of Project 

clan 


1 

1 

7m 

16.5m 

24m 

RO 

RO 

RO 

Ctevelop a new integrated 
disaster management centre: 
Integrated information 

management system between 
Ugu Dsaster Centre, EMRS, 
Local Municipal Fire Stations, 

RTI, SAPS, SANRAL 


Nurrba' of up to date 

nformation 

management artd 
statistics irKduding 

SLAs 

Inadequate 

information 

managemen 

t and 

statistics 


RO 

RO 

RO 

2.4m 

2.5m 

2.6m 

Irrplementation of Education, 
Training, Public Awareness & 

Research interventions 

Nurrber of Trained 

volunteers thus 

irrprcMng state of 

readiness and 

response 

400 

volunteers 

AOOvdunteo's 

RO 

RO 

RO 

1.2m 

1 .6m 

1.7m 

3.8. DEPARTMENT: WATER SERVICES 

3.8.1. WATER SERVICES OPERATIONS 


Efficient 

Control of operational cost 

% variance in annual 

Not 

CP/o 

RO 

RO 

RO 

13 970130 

14668 637 

5402068 
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Management of 

Fleet 

Improved service 
delivery 

within fleet division 

operational budget 

available 








Effective resolution of water 

supply incidents 

% corrplianc^ vwth 
service level delivery 

targets 

70% 

90% corrpliance 

RO 

RO 

RO 

RO 

RO 

RO 


Effective resolution of 

1% corrpliance with 

90% 

100% 

RO 

RO 

RO 

RO 

RO 

RO 


sanitation incidents 

1 service level delivery 











targets 










Effective operation of electro 

Production dcwvn time 

100% 

100% 

RO 

RO 

RO 

RO 

RO 

RO 


mechanical equipment and 

% equipment repaired 










purrp station and treatment 











plants 












Process dcwi time 















0 

0 


0 

0 



% process equipment 

100% 

100% 

0 



0 





rqoaired within 5 











wcrkingdays 











All other services % on 











equiprrent repaired 




0 

0 


0 

0 



jvwthin SOdays 

100% 

100% 

0 



0 



Reduce \AMer 

Non Revenue water 

|%NRW 

30% 

28% 

RO 

RO 

RO 

RO 

RO 

RO 

Loss 

prograrrme 











Establishment of meter and 

No of corrpleted 

3 

5 

6 235 000 

7m 

8m 

RO 

RO 

RO 


pressure zones 

configured water 











zones 










Leak Detection Prorarrme 

A report showing 

0km 

2229km of mains 

6 

RO 

RO 

6500 000 

6 825 000 

7166 250 



length of mains 


by June 









covered in km 









Provision of 

\AMer Quality Monitoring 

No of corrpliarice 

12 

12 

RO 

RO 

RO 

RO 

RO 

RO 

potable water 

Programre 

reports as per 











regulations 











% corrpliance vwth 

100% 

100% 

0 

0 

0 

0 

0 

0 



SNAS241 
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87% 

95% 

0 

0 

0 

0 

0 

0 


Prevision of safe 

\A/&ste\AMer Monitoring 

No of cxDmpliance 

12 

12 

0 

0 

0 

0 

0 

0 


disposal of \A^e 

Programre 

reports as per 










\Aifeiter 


regulations 












%Gorrpliarice vwth 

80% 

90% 

0 

0 

0 

0 

0 

0 




SANS 241 












% Green Drop Rating 

60% 



0 

0 


0 

0 




' ' 


80% 

0 



0 




3.8.3. WATER SERVICES AUTHORITY 


Efficient 

Irrplementation 

all \Aater and 

sanitation 

projects 

MIG program 

% Approval of all 
designs for MIG 

Projects 

Amount spent on 
design 

lOQP/o 

100% 

18 000000 

20 000000 

23 000 000 

735000 

779000 

825000 

Strategic 

Planning of VAater 

and sanitation 

services 

\AMerborne saiitation 

prograrrme 

% approval of all 
designs for vvaterborne 
projects 

Amount spent on 
design 

lOQP/o 

100% 

5000 000 

10 000000 

15 000 000 

315000 

333900 

353000 

Development 

Control 

Rjnding Business Plan 

Monthly reports on 
corrpleted business 
plans subrritted to 
funders for approved 
prograrrmes 

0 

12 

0 

0 

0 

500000 

800000 

1000000 

\ASDP Prograrrme 

Review \AGDP 

conponents as per 

checklist 

lOQP/o 

100% 

RO 

RO 

RO 

500000 

600000 

650 000 


Bylaw enforcement 

1% compliance on 
\ Law ■ Enforce LstAJS 

100% 

100% 

RO 

RO 

RO 

668000 

708000 

750 000 
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Approval of all development 
\A/ithin Ugu boundaries 

Apprcve/rejed; plans 

% corrpliance \/\/ithin 

14 dst^ turn around 
approval 

100% 

100% 

RO 

RO 

RO 

668000 

708000 

750000 












GIS 

Rjnctional OS system 

No of scheduled 
support visits to LM 
t\A/ice a month 

100% 

100% 

RO 

RO 

RO 

1002000 

1062000 

1126000 



Rdease quarterly 
updated data set for all 

users 

0 

4 

0 

0 

0 

0 

0 

0 













Shared service 

No dt support visits to 
UVTs 

6 

12 

RO 

RO 

RO 

1200000 

1272000 

1348000 












Asset 

N/bnagerrent 

Updates of assets 

Quarterly updates of 
Asset Register 

0 

4 

RO 

RO 

RO 

1600000 

1696000 

1797000 












3.8.4 PROGRAMME MANAGEMENT UNIT (PMU) 



Efficient 

Irrplementation 

all \Aater and 

sanitation 

projects 

MIG prograrrme 

Nurrber of households 

served Wth basic 

vj3ier and sanitation 

services 

Amount spent on 

projects as per MIG 

CashfloA/ Plan 

5000 n&AJ 

VIP Toilets 

5000 

0 

0 

0 

30m 

40m 

50m 

5000 n&AJ 

households 

3000 

230m 

250 

270m 

2m 

0 

0 


Massification Prograrrme 

%corrpletion of 
prograrrme 

10% 

100% 

24m 

0 

0 

1.0 

0 

0 


\Abterborne Sanitation 

Prograrrme 

Bulk\Abter Prograrrme 

% e<perditure on 
allocated funding 

% ©<penditure 

40% 

100% 

70m 

0 

0 

0 

0 

0 

40% 

100% 

60m 

100m 

100m 

0 

0 

0 
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Implement 
rudimentary vyater 

schemes 

Rudi mentary \AMer 

Programre springs 

1 Increase in the nurrber 

1 of households \A/ith 

1 access to water 


100 

households 

500 households 

springs 

10m 

20m 

5m 

10m 

10m 

10m 

Irrplement 
rudimentary \Aater 

schemes 

Rudimentary \Afeter 

Programme Boreholes 

1 Increase in the nurrber 

1 of households with 

1 access to water 


100 

households 

borehole 

500 households 

(boreholes) 

60m 

100m 

100m 

0 

0 

0 


PrcA/isionof 
efficient and 
effective vvate" 
services to 
customers 


cornrunity/customer outreach 
prograrrmes 


Set up bulk SMS service, \Aeb 
based customer interface, 
\A®lk in contact centres 

Evaluate calls ( in/out) and 
align to 

Social facilitation 
profflarrme in service 
provision(ISD) 


Nurrber of 
corrTTunity/custorrer 
outreach prograrrmes 


% functionality of 

conrrunication 

systems 

% calls ansuvered 

No of monthly 
reports on 
interventions 


3.9. DEPARTMENT: INFRASTRUCTURE & ECONOMIC DEVELOPMENT 

3.9.1. SECTION: LED & TOURISM 



Co-operatives 

development 

strategy 


Training 


Nurrber of coops 
trained and furtctioning 


Registration erf Cooperatives 


Nurrber of 

cooperatives 

registered 
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Re-constitution of secondary 
cooperatives 

Nutrber of re- 

constituted 

cooperatives 

0 

6 

RO 

RO 

RO 




SMME 

Ctevelopment 

programme 

Emerging Contractors 
Development Progranme 

Nurrber of Trained ard 

thriving small 

cxDntractors accessing t 
job opportutities 

15 

as 

RO 

RO 

RO 




SMME 

De\/elopment 

programme 

Crafts Corrmerdalisation 

Project 

Nurrber of trained and 

thriving ctafters 

120 

120 

RO 

RO 

RO 




Ugu Khuphuka 

Manufacturing 

Project 

Ugu Furniture Manufacturing 
CorrTTDn Shared Facility 

Business Ran 


Nurrber of Business 

Ran developed 

0 

1 

RO 

RO 

RO 




Support of LED 
ATchor Prqects 

Hibberdene Harbour 


Nurrber of Project 

Monitoring Cormittee 

meetings 

0 

1 

RO 

RO 

RO 






Nurrber of 

development 

approvals obtained 

0 

1 

RO 

RO 

RO 




Ugu Broadband Project 


ncrease nurrber of 

Deople accessing 

DToadbancVICT 

nfrastructure 

0 

50 

RO 

RO 

RO 




Rjral Economic 

De\/elopment 
Initiative ( Riot) — 

DBSA 

Phase II - Implementation 


Nurrber of REDI 

DTojects under 

rrplemented 

0 

5 

RO 

RO 

RO 





Irrplement the 
Land Axjuisition 

Strategy 

Mxed Use Gap Housing ( 

Social Housing) 


Nurrber of projects 

mplemented 

0 

1 

RO 

RO 

RO 




Rjral 

Ctevelopment 

through 

agriculture 

/^ricxjltural Production on 

Claimed Land 


ncrease in nurrber of 

successfully claimed 

and under agricultural 

production 

2 

4 

F?0 

RO 

RO 





Facilitate the rdl-out of 

irrigation schemes 


ncrease the nutrber of 

re\/i\/ed irrigation 

scheme by DEAFO 

0 

3 

RO 

RO 

RO 





^nqoleni Tea Tree Oil 

Project 


Litres of tea tree Oil 

produced 

0 

1000 litres 

RO 

RO 

RO 







Nurrbo' of Jobs 

Created 

0 

50 jobs 

RO 

RO 

RO 




Conduct 

econorric 

research 

Tvvo research projects 


Brpirical data 

2 

1 

RO 

RO 

RO 




1 FD Stakeholder 

Engagements 

LED Forum 


Nurrber of LED Forum 

Held 

0 

4 

RO 

RO 

RO 






Efficient operation 
of the Ugu Fresh 

Produce Market 

Emerging Farmer outreach 

prograrrme 

Nurrba' of emerging 
farmers supplying 

fresh produce to the 

market 

0 

5 

R5 334 776 

R655 000 

RO 

R5 334 776 

R5 160 354 

R5 315 165 


Resuscitation erf the HcH'se 

Shoe Farm as a supply base 

to the UFPM 

Operational farm 

prcMding employment 

0 

20 

RO 

RO 

RO 

RO 

RO 

RO 



Volume of produce 

0 

20 tonnes 

RO 

RO 

RO 

RO 

RO 

RO 
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supplied to the UFPM 


3.9.3. UGU SPORTS COMPLEX 


■ 

Creation of 

sporting and 

social amenities 

Thriving Ugu Sports and 

Leisure centre able to host 

social and sporting events 


Nurrber of sporting 
events held per month 

1 

1 

1 

2 

2 

RO 

RO 

RO 





Nurrber of soda) 

events held per rroith 

1 

2 

2 

RO 

RO 

RO 





GroiA^h in income 


R200 000 

R500 000 

RO 

RO 

RO 





3.9.4 ENVIRONMENTAL MANAGEMENT SERVICES 


1 

Develop 

frarreyvork for 

sustainable 

development 

Environmental Education, 

Avyareness and Training 


No of 

sessionsA/yortehop^ 

1 

carrpaigns done 



RO 

RO 

RO 

RO 

350,000 


Rnalise Urruzi\/\abantu SEA 

vyith Urruzivyabantu ard 

DAEARD 


Strategic 

Environmental 

1 

Assessrrent Document 

! 


Approved 

Umjziwabantu 

SEA by 

30/06/2012 

RO 

RO 

RO 

RO 

RO 


Rnalise Umdoni Strategic 

Environmental Assessment 

vyith Umdoni 


Strategic 

1 

Environrrental 

1 

Assessrrert Document 


Approved 

Umdcni SEA 

by3CV06/2012 

RO 

RO 

RO 

RO 

RO 


Ugu Environmental 

Vbnagement Rameyvork 


UguEMF 

1 

New 

Adopted Ugu 
BVFty 

3CV06/2012 

RO 

RO 

RO 

RO 

1,5m 


Air Quality Management plan 

Rnal document of Ar 

1 

Quality management 

1 

plan 


Approved 

AQMPby 

30/06/2012 

RO 

RO 

RO 

RO 

150,000 
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l\A4VP 

Final document & 

1 rrplementation of the 

plan 


Approved 

IWVP by 

3CV06/2012 

RO 

RO 

RO 

RO 

145,000 



Coastal Management Forum 

Nurrber of Coastal 

Management Forum 

meetings held 

5 meetings 

5 meetings 

RO 

RO 

RO 

R19, 000 

R25, 000 



Estuarine Qeaning prefect 

Project phases 

coTTdeted 

Draft project 

concept 

Project phases 
completed 

RO 

RO 

RO 

R540, 000 

R540, 000 


Greening 

Greening of Icwv income 

human settlements 

NuTTbe" of greening 
prqect phases 

cxDTTpleted 



RO 

RO 

RO 

620,000 

620,000 


To ensure 

effective \Aaste 

management 

\A/&ste management initiatives 

-Recyding 

Nurrber of 

prograrrmes/prqjects 

inplemented 



RO 

RO 

RO 

500,000 

500,000 


Promote 

environmental 

protection and 
biodiversity 

conservation 

Invasive Alien Species 

Programres 

ApprcMed Invasive 

Alien species strategy 


Approved 
Strategy by 

3CV06/2012 

RO 

RO 

RO 

500,000 

500,000 



Bushpigs management project 

Approved 

irrplemmtation plan 


Approved 
irrplementation 
plan by 

30/06/2012 

RO 

RO 

RO 

RO 

200,000 





3.9.5 ENVIRONMENTAL HEALTH SERVICES 



To ensure 
effective ddivery 
of efficient 
environmental 


Section 78 Assessment of 

ApprcA/ed 

Final 


Approved 

RO 

RO 

RO 

R160 000 

R160 000 


Environmental Health 

Document 



document by 







Services 




30 June 2011 
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health services 











health national 

standards and 

bylaw\s 

enforcerrent 

Public Health ty-laws 

^-laws adopted 


Adopted by- 
laAstySO 

June 2011 

F?0 

RO 

RO 

R250 000 

R250 000 


Food control 

NurrtDer of swobs 

/samples tested 


100 

RO 

RO 

RO 

RO 

RO 


Food Rjns 

Nurrber of food runs 


As per 

National/prcMn 

dal instruction 

RO 

RO 

RO 

RO 

RO 


\AMer Qualily monitoring 

Nurrber of sarrples 

tested 

400 

400 

RO 

RO 

RO 

RO 

RO 


Air Quality monitoring 

Nurrber of air qualily 
monitoring initiatives 

3 

4 

RO 

RO 

RO 

100,000 

RO 


Public education 

Food hardling workshops 
(including caterers) 

l^rrber of worksheps 

and caterers trained 


4 workshops 

RO 

RO 

RO 

RO 

RO 


Public Campaigns 

Nurrber of public 
carrpaigns conducted 


25 carrpaigns 

RO 

RO 

RO 

80, 000 

60, 000 


Health education prograrrme 

in schools 

Nurrber of sdiools 

ccA/ered 

16 

20 

RO 

RO 

RO 

RO 

RO 


Compliance with 

section 78 erf the 

EHS 

EH reporting 

STboftheEHS 

r^oorted submitted on 

time 

none 

30 June 2011 

RO 

RO 

RO 

RO 

RO 

RO 


4. ORGANISATIONAL SCORECARDS 

FOR 2011/12 
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SERVICE DELIVERY TARGETS & INDICATORS 


SERVICE DELIVERY QUARTERLY PROJECTIONS 


KPA 


4.1 


Quarter 1 
Planned 


strategic 

Objective 

(IDP) 

Strategies 

Programmes/ 

Projects 

Performance 

indicator 

Baseline 

(Previous 

Year 

Annual 

Target 



(Measurable 


actual 



Objective/ Output) 





CORPORATE STRATEGY & SHARED SERVICES 


Quarter 2 

Quarter 3 

Quarter 4 

Responsibility 

Budget 

Planned 

Planned 

Planned 









Review the IDP 
annually uang a 
public participatory 
approach 

Develop an IDP process 
plan 

ODunci! resolution 
adopting the 

process plan 

adopted 

Adoption by 

3V08/11 

adoption 

N^A 

N/A 

N/A 

N/hgr. Dev. Planning 

RO 


IDP alignment wthin the 
farrily of nxinicapalities 
and cxDnsistent wth 
section 2(l)(e) of the 
Municipal Planning and 
Performance 

Management 

Regulations 

% increased 

crediblity rating 
byCOGTA 

88.04% 

credibility 

rating 

80% credibility 
rating 

N/A 

N^A 

N/A 

80% credibility 

N/hgr. Dev. Planning 



Clean Audit 2014 

Qean Audit 

Audit Finding 

Clean Audit 

is^A 

NfA 

N/A 

Qean audit 

N/hgr. Dev. Planning 



Public Participation 

Meeting thrcxrghout the 
district 

Nurrber of IDP 
public 

participation 

rreetings 

24 

24 

6 

6 

6 

6 

N/hgr. Dev. Planning 


Develop ard 

Implement a Sharerti 
Services Approach 
to (development 

Developrrent Planning 
Shared Services 

Appointment of 
planrrers as per 
DPSS business 
plan 

4outof 6 

Soutof 6 

recruitment 

selection 

intervie\/\s 

6 planners 
appointed 

SIVKCSSS 



Fubctional DPSS 

Fully functional 
DPSS 

60% 

100% 

65% 

80% 

90% 

100% 

SIVKCSSS 
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GIS Shared Services 

Appdntment of 
planners as per 
GISSS business 
plan 

4outof 6 

6outof 6 

recruitment 

selection 

intervie\AS 

6 planners 
appointed 

SMCSSS 




dgned SLA for 
Ouster B 

Signed 

FFSS for 

Ouster A 

Signed FFSS 
for Ouster B 

Consultation 

Consultation 

Consjitation 

Sgned FFSS 

for duster B 

SMCSSS 


Promote a culture 

arxl practice of 

Batho Pele 

principles 

Name badges 

% of personnel 
\A/ith name tags 

250 out of 

300 

80% 

20% 

20% 

20% 

20% 

BP Coordinator 



Dsplc^ of Batho Pele 
principles and Service 
Charter in all rrunidpal 
buildings 

Availability of 
clispl^^ BP 
principles of 

service charter in 

both English & 

isiZiJu 

Tout of? 

7 rrunidpal 
buildings 

N/A 

NfA 

N/A 

Charters in all 

7 buildings 

BP Coordinator 



Municipal Service \Afeek 

Senior Managers 
r^x)rts\/yth 

recorrmendations 

to Top 

management 

5 out of 10 

10 reports 

I\^A 

10 reports 

N/A 

N/A 

BP Coordinator 


[Develop a Risk 
Management Plan 
for the entire 

organisation 

Update of the risk 
register 

Resolution of 

Audit Cormittee 
noting the 

updated risk 

register 

30 

Noverrber 

2010 

30 November 

2011 

Development 

of first draft 

Adopted risk 
register 

IS^A 

N/A 

RMO 



Monitoring of 

Irrplementation of the 
risk management plan 
by departments 

Tcp iVbrxx) 

resdution noting 
the 

irrplementation of 
the risk 

management plan 

2 Quarterly 
reports 

4 quarterly 

reports 

1 

1 

1 

1 

RMO 


Ctevelop framevvork 
for sjstainable 

development 

Develop SDF and LUMP 

B<co resolution 
adopting SDF and 
LUM= 

roie 

30 June 2011 

Consultation 

meetings 

Development 

and 

subnission 

of first draft 

Final draft 

subnitted to 

Exco 

Adoption of 

SDF&LUISi= 

N/hgr. Dev. Planning 
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/Nignment of SDF and 
LUIVF \/\/itrtn the fanily 
of 7 municipalities and 
neighbouring districts 

Mnutes of 

cxansultative 

rreetings 


6 LMs and 5 
neighbouring 
districts 

30 June 2011 


Consultation 

meetings 

Consultation 

meetings 

Conajitation 

meetings 

Aignment and 
adoption 

N/hgr. Dev. Planning 


Ctevelop an 

Organisational 
Performance 
N/feinagerrent 

System 

De\/elop and Montor 
Irrplementation of CP 
Targets 


Nurrber of 

departmental 

rronthly 

performance 

reports 


12 

12 


3 

3 

3 

3 

PMO 

RO 


Conduct Internal Audit 

forOPMS 


Internal Audit 

quarterly Report s 

iTDnitoring 

jrrplementation of 

OP targets 

1 


4 


1 

1 

1 

1 

Internal Audit 

RO 


Full compliance vwth 
section 9(l)(b) of 

Municipal Planning and 
Performance 

Management 

Regulations 


Topmanco 

resolution ncjting 

the OPM plan 


Audit finding 

Indicators 
corrpliant to 
M=>PIVR 
developed 


Indicator 

protocol 

developed 

and 

submitted to 

Top 

Management 

for approval 

N/A 

N/A 

N/A 

PMO 

RO 


Facilitate Quarterly 

Performance 
management Revi&AS 


Number of 

quarto'ly 

performance 

review meetings 


4 

4 


1 

1 

1 

1 

PMO 

RO 


Facilitate consolidation 
and adoption of the 
2010/2011 Annual 

Report 


Council resolution 

adopting ICVll 

annual report 



Adopted 
annual rqaort 


Consolidate 

performance 

information 

and submit 

to the AG 

Attend to all 

audit queries 
raised by the 

AG 

Table Annual 

report to 

Council and 

cversight 

committee 

Adoption of the 
report and 

submission to 

all relevant 

stallholders 

PMO 

R200 000 


Develop a Municipal 
Turn A'ound 

Strategy 

Facilitate quarterly 

irrplementation revievvs 
of the MTAS 

Number of 

quarterly MTAS 
report 

4 

4 


1 

1 

1 

1 

PMO 

RO 


Ensjre the functioning 
of the Rapid Response 
Team 

Nurrber of 

reports 

12 

12 


1 

1 

1 

1 

PMO 

RO 


Building partnership vyith 
society and 

strengthening 
democratic institutions 

M^/oral Izimbizo 

Number a 

latrbizo reports 
togetho" vwth 

Mnutes of issues 
raised by the 
aDrrmjnily 
supported by 

photographs a 
the events 


ID Izirrbizos 

10 Izirrbizos 


2 

3 

3 

2 

Snr. Migr. 

Mayoralty 



IDP and budget 

Roadshcwvs 

Nurrber a 

Roadsho\Ae 


24 

24 


6 

6 

6 

6 

Snr. IVhgr. 

Mayoralty 



Comrunity Consuitation 
meeting to r^ew 
performance 

Nurrber a 

Comrunity 
Consultation 
Meetings 


6 

6 


2 

2 

1 

1 

Snr. IVhgr. 

Mayoralty 


Marketing and 

Promotions 

Billboard advertising 

Number o 

Billboards 
advertising the 

institution 


0 

4 


1 

1 

1 

1 

Snr. Migr. 

Mayoralty 



Proactive media articles 
on service delivery 

Nurrber o 

proactive articles 


0 

12 


3 

3 

3 

3 

Snr. IVhgr. 

Mayoralty 



Upgrade of the Ugu 
\Afebsite 

annual upgrade 
of tfie vvebsite 

0 

28/02/2011 


l\^A 

N/A 

\Afebsite 

updated 

28/02/2011 

N/A 

Snr. IVhgr. 

Mayoralty 
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Indigent Burial 

A±)ption of the policy 
and procedures 

Developed 

Comrrunity 

Assistance 

prograrrme 


28/02/2011 


Consultation 

Draft 

presented 

Prograrrme 

corrplete 

28/02/2012 

Qrculation to 

rele\^int 

stakeholders 

Snr. IVhgr. 

Mayoralty 


Bducation Support 

A±)ption of the policy 
and procedures 

A±)pted pc^icy 
and procedure 
manual 


28/02/2011 


Consultation 

Draft 

presented 

Policy and 
procedure 
manual adopted 

28/02/2012 

Qrculation to 

relevant 

stakeholders 

Snr. IVhgr. 

Mayoralty 


CorriTunity Initiatives 
Support 

A±)ption of the policy 
and procedures 

Adopted policy 
and procedure 
manual 



28/02/2011 


Consultation 

Draft 

presented 

Policy and 
procedure 
manual adopted 

28/02/2012 

Qrculation to 

rele\^int 

stakeholders 

Snr. IVhgr. 

Mayoralty 


Develop Comrunication 
Policy and Procedure 

Exco adoption 

resolution 

Internal anc 

externa! 

ODrrrrijriication 

strategy 



28/02/2011 


Consultation 

Draft 

presented 

Internal & 

External 

corrrnunication 

strategy 

developed 

Qrculation to 

rele\^int 

stakeholders 

Snr. IVhgr. 

Mayoralty 


Notices on by-la\AS and 
other council 

corrrnunication 

Notices on ty-la^AS and 
other council 

corrrnunication 

Number o 

notices placed 


20 

50 


10 

15 

15 

10 

Snr. IVhgr. 

Mayoralty 




Institutionaliang and 

mainstrearring Youth 
Development 

Youth Development 

Prograrrmes 

Nurrber of Youth 
Development 
initiatives 
Implerrented 

4 

8 initiatives: 

Sdence Expo 

Ugu district 
Sdence 

Expo 

N/A 

N/A 

N/A 

IVhgr. Youth 
Development 

R20 000 


Mobile Computer 

Qassrooms 

Purchase of 

IVbbile computer 
dassrooms 


Mobile 

computer 

Qassrooms 

purchased 

Sensitising 

of school 

governing 
bodies/prind 
pals about 

MCC 

Mobile 

corrputer 

dassroom 

purchased 

RdII out 

corrputer 

literacy 

prograrrme to 

high schools 

Training 

prograrrme 

continued 

N/hgr. Youth 
Development 

R400,000 


Ugu DM youth a\Aards 

Ugu DM youth 
SRAards 


Ugu DM youth 
awards 

Engage 

service 

provider to 

Norri nation 

process 

corrrrerced 

□strict selection 

cormittee 

N/A 

IVhgr. Youth 
Development 

R200,000 
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corducted 



source 

sponsorship 

and 

comrunicat 

ed to public 

established 

Screening 
process and 
profiles for 

norrinated 

youth finalized 





Ugu DM career 

Exhibitions/Roadshcwws 

Nurrber o 

roadshoAS 

conducted in 

each rrunidpality 




6 careQ" 

exhibitions/ 

roadshcMS 


N/A 

N/A 

6 roadshoAS 

N/A 

IVhgr. Youth 
Development 

R30,000 


Youth Local Go\/emance 
EducatiorV Carrpaigns 

Nurrber o 

carrpaigns/ 
XAorkshops 
conducted 




6 campaigns 


3 

carrpaigns/ 

workshops 

3 

carrpaigns/ 

workshops 

N/A 

N/A 

IVhgr. Youth 
Development 

R30, 000 


Ugu Dstrict Youth 
council 

Nurrber o 

strategic 

planning 

\AO'kshops 

conducted 




l\AO'kshop 


1 strategic 

planning 

workshop 

N/A 

N/A 

N/A 

IVhgr. Youth 
Development 

R100,000 


Ugu Dstrict Youth pdicy 
Review Sumirit 

Date sunrrit 

hdd 




31May2012 


I\^A 

N/A 

N/A 

Surmit held 

IVhgr. Youth 
Development 

R210,000 


Fentec project- youth 
training on furniture 
manufacturing 

Nurrber of youth 
trained 



30 youth 

trained 


Ongoing 
training of 

sdected 

youth 

Ongoing 
training of 

selected 

youth 

Ongdng training 

of sdected 

youth 

Ongoing training 
of selected youth 

IVhgr. Youth 
Development 

R210,000 


K\/\i 0 naloga Games 

Nurrber o 

training sessions 
and partidpation 
in the prcA/inda 

event 




10 traininc 

sessions anc 

1 provinda 

event 


Selections 

from winter 

games 

Dstrict 

squads 

fonrulated 

5 training 

sessions 

undertaken 

2 camping 

sessions 

Partidpation in 
the provindal 

event 

Straining 

sessions 

undertaken 

IVhgr. Youth 
Development 

R2, 850 000 


venter Games 

Venter Games 

none 

30 June 2011 

Prepare LM 

Selected 

VMnter games 

N/A 

IVhgr. Youth 

R150.000 


tournament 

accomplished 



teams to 

partake in 

\/\/inter 

games 

squads 

tournament 

staged 


Developmert 



Institutionalizing, 
mainstrearring and 

facilitation of a 

coordinated strategy for 
HIV, AIDS and Special 

Programres 

HIV and AIDS 

Prograrrme 

Number of HIV 

and AIDS 

initiatives under 

irrplementation 

vwtinin the district 

8 

8 

8 

prograrrmes 

ongoing 

8 

programmes 

ongoing 

8 

prograrrme 

s ongoing 

8 prograrrmes 

ongoing 

N/hgr. HIV/AIDS & 
Special 

Prograrrmes 


Institutionalizing, 
mainstrearring and 

facilitation erf a 

coordinated ^rategyfor 
HIV, AIDS and Special 

Programmes 

Senior Qtizens 

Number of senior 

Citizens 

Prograrrme 

initiatives 

irrplemented 


5 

5 

prograrrmes 

ongoing 

5 

programmes 

ongoing 

5 

prograrrme 

s ongoing 

5 prograrrmes 

ongoing 

IVhgr. HIV/AIDS & 
Special 

Prograrrmes 


Institutionalizing, 
mainstrearring and 

facilitation erf a 

coordinated strategy for 
HIV, AIDS and Special 

Programres 

Farm\Aorker 

Number of Farm 

\Aforker 

Prograrrme 

initiatives 

irrplemented 

3 

5 

5 

prograrrmes 

ongoing 

5 

programmes 

ongoing 

5 

prograrrme 

s ongoing 

5 prograrrmes 

ongoing 

IVhgr. HIV/AIDS & 
Special 

Prograrrmes 


Institutionalizing, 
mainstrearring and 

facilitation erf 

prograrrmes targeting 
the vulnerable groups 

Rights erf the Child 

Number erf Rights 

of the Child 

Prograrrme 

initiatives 

irrplerrented 

3 

5 

5 

prograrrmes 

ongoing 

5 

programmes 

ongoing 

5 

prograrrme 

s ongoing 

5 prograrrmes 

ongoing 

IVhgr. Special 

prograrrmes 



Institutionalizing, 
mainstream ng and 

facilitation erf a 

coordinated strategy for 
HIV, AIDS and Special 

Programres 

Dsabilily 

Number of 

Dsabilily 

Prograrrme 

initiatives 

irrplerrented 

2 

4 

4 

programmes 

ongoing 

4 

prograrrmes 

ongoing 

4 

prograrrme 

s ongoing 

4 prograrrmes 

ongoing 

N/hgr. Special 

prograrrmes 


Institutionalizing, 
malnstrearring and 

facilitation of a 

coordinated ^rategyfor 
HIV, AIDS and Special 

Programmes 

Gender 

Nurrber of 

Gendo" 

Programme 

initiatives 

irrplemented 

4 

8 

8 

prograrrmes 

ongoing 

8 

prograrrmes 

ongoing 

8 

prograrrme 

s ongoing 

8 prograrrmes 

ongoing 

N/hgr. Special 

prograrrmes 



PrcMsion of effective 

and efficient legal 

services for Council 

Contracts Management 

requests for 

drafting and 

vetting contracts 

attended to, as 

vvell as properly 

recorded 

90% 

100% 


100% ongoing 

100% 

ongoing 

100% 

ongoing 

100% ongoing 

IVhgr. Legal 

services 



Policy advice and 

Legislation Corrpliance 

Nurrber of 

policies r^e\Aed 

12 

12 


3 

3 

3 

3 

IVhgr. Legal 

services 



Litigation 

% lodged 

litigation 

re^Donded to or 
instituted where 

rrecessary 

100% 

100% 


100%ongoirrg 

100% 

ongdng 

100% 

ongoing 

100% ongoing 

IVhgr. Legal 

services 



By-lawv enforcement 

Nurrber of 

prenises 
inspected and 

notice on 

infringements 
issued 

360 

360 


90 

90 

90 

90 

IVhgr. Legal 

services 


PrcMsion of effective 

and efficient Internal 

Audit services for 

Council 

Annual assessment of 

the Audit Corrrrittee by 

council 

Nurrber of Audit 

Corrmittee 

assessments 

corrducted 

Audit finding 

1 assessment 

corrducted 


N/A 

N/A 

N/A 

1 assessment 

IVhgr. Internal 

Audit 
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Preparation and 

implementation of the 
Annual Audit plan 

Annual Internal 

Audit Plan 

Plan and 

Implementati 

on report 

Adopted by 

Audit 

Cormittee 

Plan anc 

Irrplementatio 
n report 

Adopted by 

Audit 

Ccrmittee 


Audit Plan 

adopted 

N/A 

N^A 

N/A 

IVhgr. Internal 

Audit 


Internal ALx:lit 

Programme 

Corrpilation of Audit 

Reports 

Number of reports 

subnitted to the 

Audit Cormittee 

in respect of the 
approved Annual 
Audit plan 


6 reports 


is^A 

3 

N^A 

3 

IVhgr. Internal 

Audit 


Internal Audit Meetings 

Performance Audit 

Meetings conducted 

Nurrber of 

Internal Audit 

Cormittee 

meetings held 


4 meetings 


1 

1 

1 

1 

IVhgr. Internal 

Audit 



Irrplerrent the ERP and 
Billing ^/sterns 

Efficient, Irrpro^/ed and 

sustainable Soft\Aare 

Applications 

% inplementation 
of RMS Blling 

system 

15% 

100% 

75% 

100% 

N/A 

N/A 

IVhgr. ERP 




% inplenentation 
of AxaptaERP 

system 

65% 

2.25m 

75% 

100% 

N/A 

N/A 

IVhgr. ERP 




RMS Billing, 
AxaptaERP, and 
other ^/stems’ 
Support Services 

On-gdng 

annual 

support 

services 

0 

75% 

100% 

N/A 

N/A 

IVhgr. ERP 


Implerrmtation of 
controls (pdides and 
procedures) gowning 
the Municipal ERP, 

De\/elop policies and 
procedures that gcvem 

access to live ERP, 

Billing and other IT 

Approved ERP, 
Billing and other 

IT stsyems 


Carpi iance to 

interna] 

controls that 

ensure safely 

Consultation 

It draft 

tabled 

Incorporate 

conments 

and finally 

Table final draft 

ard adoption 

IVhgr. ERP 
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Billing and other IT 
Systems and their 
production 
erMronments 


^/stems' production 
environments 


policies 


and security of 
the ERP, 

Billing and 

other IT 

systems. 



Full corrpliance vwth 

GRAPand IVFIVIA 

Table Draft Annual 

Budget to council ty 31 

March 2012 and the Final 

Bjdget for approval by 

31 May 2012. 

Council resolution 

adopting tfie 

budget 

Budget 
adopted by 

due date 

Realistic 

budg^adc^ed 
by prescribed 

due date 

N/A 

N/A 

100%- Draft 

Budget 
Adopted for 

Public 

consultation 

by31« 

March 2012. 

100% - Annual 

Budget Approved 
by 31^ M^ 2012. 

N/bnager: Budget 



Full corrpliance vvith 

sections 9 & 24 of the 

IVFMA 

Proof of 

subrrission of all 

bank account 

details and 

apprcved SDBIP 

to bcth National 

and Provincial 

Treasury 

Subrritted by 

30 June 

2012. 

Subrrission by 

30 June 2012. 

N/A 

N/A 

100%- 

subrrission 

of draft 

budget. 

100% 

subrrission of 

annual budget 

N/bnager: Budget 



IDP and budget 

Roadshcw\/s as part of 
Public consultation 

processes 

Nurrber of 

Roadshcw\s held 

24 

24 

N/A 

N/A 

12 

12 

IVbnager: Budget 


Ensure sound, proper 

and accurate financial 

reporting 

Full Corrpliance \Arth 
section 52(d) of the 

IVFMA 

Nurrber of 

Quarterly financial 

reports to 

Coundl, 

Provincial and 

Na&onal Treasury 
vwthin 30 d^/s CDf 

the md of each 

cfjarter. 

Audit finding 

MontNy 

checklist 

ensuring 

corrprfiance 

vvth section 

52(d) 

1 report 

1 report 

1 report 

1 report 

IVbnager: Budget 
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Full Cotrpliance \A/ith 
section 71 and 72 of the 
IVFMA 


Full corrpliance \A/ith 
section 135(1) of the 


Nunter of 

monthly budget 
reports tabled 


Audit Cormittee 
resolution 
adopting tfie 
management plan 
to address the 
going concern 
chailenges. 


Audit finding 


Audit finding 


12 reports 
tabled witNn 10 
d^/s of month 
etxl 

Munidpalily 
able to meet its 
financial 
obligaticns at 
all tirres 

12 progress 
r^xrts to the 
Bcecutive 
Ccrmittee. 


3 reports 


3 reports 


3 reports 


3 reports 


3 reports 


3 reports 


3 reports 


3 reports 


IVbnager: Budget 


IVbnager: Budget 


De\/elop and Irrplement 
a revenue enhancement 

strategy 

Extensive, Effective and 

efficient meter reading 

initiative 

% reduction in 

estimated 

readings 

20% 

20% 

20% 

20% 

20% 

20% 

IVhgr: Income 




% Increase in 

Revenue 

10% 

10% 

10% 

10% 

10% 

10% 




Accurate Consumer 

Billing 

% reduction in 

account queries 

20% 

20% 

20% 

20% 

20% 

20% 

IVhgr: Income 




% increase in 

customers 

receiving bills 

10% 

10% 

10% 

10% 

10% 

10% 




Intensive Revenue 

Collection Initiative^Debt 

reduction 

% reduction of 

120 d^/s debt by 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

IVhgr: Income 




% improvement 
vwtin regards to 

turnaround times 

80% 

80% 

80% 

80% 

80% 

80% 
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Full compliance \/\/ith 

IVFMA and SCM 

Regulations 

Irrplement internal 

controls to ensure that no 

a\A©rds abo\/e R3D 000 

are made to persons 

vwthout a valid Tax 

Clearance certificate 

Signed schedule 
of Quarterly SCM 
policy 

irrplementation 
reports to the 
Msyor \/\/ithin 10 
days of quarter 
end (SCM 

Regulation 6). 

Audit Finding 

Valid Tax 

Qearance 

certificate 

cxDnfirmed for 

each cftAard 

abcA/e 

R30000. 

100% 


95% 

100% 

lOCP/o 

100% 

VhgnSCM 



Irrplement internal 

controls to ensure that no 

a\Aords are made to 

persons \/\ho are in the 

savice of the state 

(paragraph 44 of 

Municipal SCM 

regulations) 

Signed schedule 
of Quarterly SCM 
policy 

irrplementafion 
reports to the 
Msyor witNn 10 
dcys of quarter 
end (SCM 

Regulation 6). 

Audit Finding 

Noav\arcls 

made to 

persons in the 

service of the 

sate. 

100% 

corrpliant 


100%aDrrpliant 

100% 

compliant 

100% 

corrpliant 

100% corrpliant 

IVhgnSCM 


Rotation of Suppliers 

Introduce a formal 

system of Rotation of 
Suppliers 

Quarterly reports 

on rotation of 

service prcviders 

Adhoc 

rotation 

4 reports on 

transparent 

and efficient 

rotation of 

si^Dpliers. 


1 

1 

1 

1 

IVhgnSCM 


Implementation of the 

Preferential 

Proojrerrent Policy 

Revise preference points 
to favojr the Previously 
Dsadvantaged groups. 

% of \AOl< 

ay\arded to FOs 

23P/0 

65 % 


65% 

65% 

65% 

65% 

IVhgnSCM 





Improve Park Rynie ard 
Stores Efficiency 

Stock count 

Monthly r^Dort to 

the CFO on 

inventory 

ICP/o 

unaccounted 

forstcxdc 

Nil 

unaccounted 

for stock 

12 reports 

tabled 


3 

3 

3 

3 

N/hgrSCM 




% Decrease in 

stock purchase 

R3M 

10% decrease 


10% decrease 

ongoing 

10% 

decrease 

ongoing 

10% 

decrease 

ongoing 

10% decrease 

ongoing 

IVPgnSCM 





Full compliance vwth 

MFMAandGRAP 

Corrpile and subnit 
municipal audit file and 

AFS to the Axlitor 

General ty 31 August 

2011. 

Audit Cormittee 

resolution 

approving the 

Amual Financial 

Statements. 


Urqualified 
Audit cpinion 

with matters o 

errphasis 


150 000 

450 000 

1200000 

1800 000 

IVhgr: Equity & 

Accounts 


Full corrpliance \/\/ith 

MFMAandGRAP 

Monthly asset and 
inventory count and 

reconciliation in 

corrpliance vwth sections 
63(1) and (2) of the 

I^FIVAl 

Top IVfeinco 

resolution noting 

the maintenance 

of a ^/stem of 

internal control of 

asset, ard an 

updated asset 

register 


Audit finding 


50 000 

850 000 

1500000 

600000 

Vhgr: Equity & 

Accounts 


Full compliance \/\/ith 

MFIW\andGRAP 

Full corrpliance vvith 

sections 9 & 24 of the 

IVFMA 

Proof of 

subnission of all 

bank account 

details ard 

apprcA/ed SDBIP 

to both National 

ard Provincial 

Treasury 


Subnission by 

30 June 2012. 


lOQP/o 

corrpliance 

100% 

corrpliance 

lOQP/o 

corrpliance 

100% compi i artce 

IVhgr: Equity & 

Accounts 




Full Compliance \/\/ith 
section 15 and 11(3) of 

No unauthorised 

expenditure 

R144 037 266 

Full 

Compliance 

vwth section 

No 

unauthorised 


lOQP/o 

corrpliance 

100% 

corrpliance 

lOQP/o 

corrpliance 

100% compi i arTce 

IVhgr: Equity & 

Accounts 
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the IVFMA 



15 and 11(3) 

of the MFMA 

©<penditure 







Full Compliance vwth 
section 62(l)c of the 

IVFMA 

No audit finding on 
irregular, fruitless and 
\Aasteful expenditure 

Audit finding 

Full 

Compliance 

vwth section 

62Cl)c of the 

IVFMA 

RjII disdosjre 

\Ahere 

irregular, 

fruitless and 

wasteful 

expenditire 

could not be 

prevented 

100% 

corrpliance 

100% 

corrpliance 

100% 

corrpliance 

100% corrpliance 

fVhgr: Equity & 

Accounts 



Full corrpliance with the 

IVFMA 

Full Corrpliance with 
section 64(3) of the 

IVFMA 

Monthly schedule 
of p^/ments in 

arrears fcr more 

than 30 days, due 
by State Organs 


12 reports 


3 

3 

3 

3 

IVhgr: Grants & 

Experditure 


Full corrpliance vvth 

IVFMA and SCM 

Regulations 

Irrplement internal 

controls to ensjre that all 

p^/ments are authorized 
by two signatures 

Signed-off 
vouchers filed by 
creditors clerks 


All payment 

vouchers 

sgned by two 
agnatories. 


All payment 
vouchers agned 
by two 
signatories. 

All p^/ment 

vouchers 

signed by 

two 

signatories. 

All payment 

vouchers 

signed by 

two 

signatories. 

All payment 
vouchers signed 
by two 
signatories. 

IVhgr: Grants & 

Experditure 



Corrprehensive and 

adequate cover for 

infrastructure and 

corrmunity assets 

Insurance Cova* 

documents 

subnitted to the 

Mvl once a year 

for verification 


Adequate 

Insirance 

CcA/er by July 

2011. 


Maintain the 

e>dsting 

Insurance cover 

IVbintainthe 

existing 

Insurance 

cover 

Maintain the 

e>dsting 

Insurance 

cxover 

Review and 

update the 

existing Insurance 

ccver for the start 

of the new 

financial year. 

IVhgr: Grants & 

Experditure 

R3 000 000 

Full corrpliance vwth 

MFMA and GRAP 

Full Corrpliance with 
section 62(l)c of the 

IVFMA 

Monthly budget 
reports indicating 

sufficient funds to 

cover un^Dent 

conditional grants 

Audit finding 

Full 

corrpliance 

vwth section 

65(2)(h) of the 

IVFMA 


3 monthly 
reports of grant 

funds balance 

reconciled to the 

grants bank 

account balance 

3 monthly 
reports of 
grant funds 

balance 

reconciled to 

the grants 

bank 

3 rroTthly 
reports of 
grant funds 

balance 

recxondled to 

the grants 

bank 

3 monthly reports 
of grant funds 

balance 

reconciled to the 

grants bank 

accourt balance 

IVhgr: Grants & 

Experditure 
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De\/elop and 
irrplement 

an Annual 

VWDrkplace 

Skills Plan 

Strearrline and iirpro\/e recruitment 

and selection processes 

% of vacant 

positions filled in 
the organogram 

30% vacant 

portions 

10% vacant 

post by June 

2012 


2% 

3% 

3P/o 

2% 

IVtTgr. HR 



Corrpliance vwth section 10(1) of the 

Basic Conditions of Errployment Act 

A file at HR 
containing sigrted 
pre-authorization 
forms for XAorking 
overtime 

Audit finding 

Updated Pre- 

agreerent 

file for all 

overtime 

\Aorl<sd 

beyotxl40 

hours a month 


Updated 

Pre- 

agreement 

file for all 

overtime 

VAorl^d 

b^/ond40 

hours a 

month 

Updated Pre- 
agreement file 

for all overtime 

VVDTl^d b^Axd 

40 hours a 

month 

Updated 

Pre- 

agreement 

file for all 

overtime 

VAO'ked 

beyord40 

hours a 

month 

Updated Pre- 
agreement file for 

all overtime 

vvorked b^Aond 

40 hours a month 

N/hgr. HR 



Irrplerrmt the Errployment Equity 

Plan vvithin the \ASP 

Portfolio 

Corrrrittee 
rrinutes nodng 
corrpliance \Arth 
theEEP 

100% 

corrpliance 

100% 

coTTpliarrce 


lOQP/o 

corrpliance 

100% 

corrpliance 

100% 

compliance 

100% corrpliarTce 

lytTgr. HR 



Corrpliance to ErTpIcyment Equity 

Regulations 

Nurrber of people 
from errploymerTt 
equity target 

groups errployed 
in the three 
highest levels of 
management in 
carpliance vvth a 
rrunidpality’s 
approved 
errployment 
equity plan 


v\A-wm=o 

AFRICAN=1 

COLOURED^ 

0 

INDIANS=0 


0 

0 

0 

1 

lytigr. HR 



Corrpliance to Errpicyment Equity 

Regulations 

Nurrber of Youtin 
Errpicyed in the 
Municipality 


64 


24 

25 

15 

0 

lytTgr. HR 




Corrpliance to Empicyment Equity 

Regulations 

Number of 

dsabed persons 
errployed in the 
municipality 


0 


0 

0 

0 

0 

IVhgr. HR 



Corrpliance to Errplcyment Equity 

Regulations 

Nurrber of 

females 

errployed in the 
municipality 


38 


15 

15 

8 

0 

I\/YTgr. HR 



Irrplement the Errployment Equity 

Plan vvithin the \ASP 

Portfolio 

Cormittee 
rrinutes noting 
corrpliance wth 
theEEP 

100% 

corrpliance 

100% 

corrpliance 


100% 

corrpliance 

100% 

corrpliance 

100% 

corrpliance 

100% corrpliance 

l\/YTgr. HR 



Irrplementation of VNforkplace Skills 

Plan 

Percentage of a 
municipality’s 
budget actually 

spent on 

irrplerrenting its 
VAorkplace skills 
plan 


100% 


25% 

50% 

75% 

100% 

l\/YTgr. HR 


Continuous 

Training of 

XAorkforce 

Axredited Skills Training 

Interventions 

Portfolio 

Cormittee 
rrinutes nodng 
activity in all 
areas df skills 

intervention 

50 Bursaries 

50 Bursaries 


/^Dplications 

received 

Selection of 

qualifying 

candidates 

AAard 50 

bursaries 

P^/mentto 

rele\OTt 

institutions of 

approved 

bursaries 

IVhgr: HR 




Nurrber of 

learners in fiPL 

20inRPL 

20 in RPL 


5 

5 

5 

5 

I\/YTgr: HR 




Nurrber of staff 

attended 

workshops 

40 attertded 

VAorkshops 

40 attendee 

workshops 


10 

10 

10 

10 

I\/YTgr: HR 




Nurrber of interns 

recruited 

40 Interns 

40 Interns 


10 

10 

10 

10 

I\/YTgr: HR 




Nurrber of In- 

service trainees 

recnited 

40 In-service 

Trainees 

40 In-service 

Trainees 


10 

10 

10 

10 

IVhgr: HR 


Adherence 

to the 

Collective 

Bargaining 

Functional Local Labour Forum 

Mnutes of the 

Local Labour 

Forum 

6 

10 


3 

2 

3 

2 

I\/YTgr: HR 




Correct and timeous agendas to all 

Nil number of 

3 

100% sitting of 

100% 

100% 

100% ongoing 

100% ongoing 

IVhgr. Secretariat, 

coundl meetings 

meetings 

postponeme 

meetings 

ongoing 

ongoing 



ICT fiAuxiliary 


postpmed/cancell 

ed due to 

absence or late 

agenda 

nts 






Services 



Effect accurate record keeping of 
minutes of all municipal meetings 

All ninutes 

signed and safely 
lept 

Some 

ninutes not 

found during 

the Audit 

Updated anc 
sgned rrinute 

book 


Updated and 
signed 

minute book 

Updated and 
signed 

rrinute book 

Updated and 
sigrred rrinute 

book 

Updated and 

signed rrinute 

book 

N/hgr. Secretariat, 
ICT &Auxillary 

Services 


Ensure 

sound IT 

Go\/ernance 

in the 

municipality 

Ensure IT service continuity 

Approved DRP 
and BCP firfans, 
and copies 

retained offsite 

Audit finding 

Proper plans 
and provisions 

for IT service 

continuity 





DRP Plans 

retained off site 

N/hgr. Secretariat, 
ICT &Auxiliary 

SeiMces 



Irrplementation of tey controls 
(policies and procedures) gcA/erning 
the Municipal IT production 

en\/ironment 

Prograrrmers not 

having access to 
live production 

environment 

Audit finding 

No ©<terna 

prograrrmers 

having access 

to the 

prodjction 

environment 

vvthout pre- 
authorisation. 


100% 

corrpliance 

100% 

corrpliance 

100% 

conpliarrce 

100% corrpliance 

IVhgr. Secretariat, 
ICT &Auxillary 

Services 


Sound IT 

go\/emance 

Develop a formal IT risk and control 

framework 

Updated User 

Accourt 

management 

policies, control 
prcx^dures, back- 
up standards. 

Audit finding 

IT risk anc 

control 

framework 

developed by 

3Cyoe/2012 


Research 

conducted 

1^ draft to 

Top Manco 

Final draft 

tabled to council 

Approved and 
adcpted IT risk 

andcxDntrol 

framework 

N/hgr. Secretariat, 
ICT &Auxillary 

Services 


Ensure 

access 

control and 

security 

check \/\hen 

entering and 

exiting 

municipal 

prerrises 

Develop and irrplement an access 
control plan to corrply vwth section 
63(l)aoftheMFMA 

Approved arxi 
adopted Access 
control plan 

Audit finding 

Approved and 
adc^ed 

Access cxDntrc^ 

plan ty 

30/0&2012 


Research 

conducted 

1^ draft to 

Top Manco 

Final draft 

tabled to council 

Approved and 
adcpted Access 
control plan 

IVhgr. Secretariat, 
ICT &Auxillary 

Services 



Install a Security Access Control 

Solution 

Installed Security 

Access Control 

Sdution 


Date 

installation o 

Security 

Access 


Advertise 

tender 

Tender 

evaluation 

Appointment of 
service provider 

System installed 
by3Q/0&2012 

IVhgr. Secretariat, 
ICT &Auxiliary 

Services 







Control 

Solution 








Effective 

Properly 

IVbnagemerit 

and Planning 

N/brburg Workshop Development 

Decrease in office 

rental costs 

R2M 

R1.8M 


R450 000 

R450 000 

R450 000 

R450 000 

IVhgr. Secretariat, 
ICT & Auxiliary 

Services 



Telephone infrastructure 

maintenance and upgrade 

Reduction in 

internal 

comrurMcation 

costs 

R3 

R2M 


R500 000 

R500 000 

R500 000 

R500 000 

IVhgr. Secretariat, 
ICT &Auxiliary 

Services 



VLinidpal Properly Audit 

Nurrber of 

Quarterly r^Dort 

to Excxd on 

Updated property 
register 

Audit finding 

in terms of 

section 

63(2)(c) of 

l\/FMA 

4 reports 


1 

1 

1 

1 

IVhgr. Secretariat, 
ICT &Auxiliary 

Services 



Provide 

sound 

disaster 

management 

services in 

the Ugu 

region 

Update Disaster Management Plans, 
procedures, reporting and protocols: 

Risk reduction, rritigation and 
preparedness 

Nurrber 

Adequate plans, 
response time 
and reporting 

Adequate 

plans, 

response 

time and 

reporting 


2 

2 

2 

2 

IVfenager: 

Dsaster 

IVfenagement 

2.6m 


Construction of a new disaster 

NurrlDer of Title 


1 

0 

0 

0 

1 

IVfenager: 

16.5m 


managemert centre; 

Deed 







Dsaster 











IVfenagemaTt 



Land Acquisition 

Nurrber of 











Municipal 


j. 

0 

0 

0 

1 




Acquire Further funding 

Infrastructure 











Grant 










Building construction 












NuniDer of 


J- 

0 

1 

0 

1 





Prefect plan 
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Ctevelop a new integrated disaster 

managemaTt centre: 

Integrated information management 
system between Ugu Dsaster 
Centre, EMRS, Local Municipal Rre 

Stations, RTl, SAPS, SANRAL 

Number of up to 

date information 

management and 
statistics including 

SLAs 

Inadequate 

information 

management 

and statistics 


0 

4 

0 

4 

IVfenager: 

Dsaster 

IVfenagement 

1.7m 


Irrplementation of Education, 

Training, Public AAsreness & 

Research interventions 

Nurrber of 

Trairted 

volunteers thus 

irrproving state of 

readiness and 

response 

403 

volunteers 

403 volunteers 

100 

100 

100 

100 

Ntenager: 

Dsaster 

IVfenagement 

1.3m 


Efficient 

N/bnagement 

of Fleet 

Control op operational cost \Arthin 

fleet division 

% variance in 

annual 

operational 

budget 

RIOM 

R7M 

R1 750 000 

R1 750 000 

R1 750 000 

R1 750 000 

Snr. IVhgr. CPS 


Irrproved 

service 

delivery 

Effective resolution of water supply 
incidents 

%corrpliance 

1 wth service level 
delivery targets 

70% 

90% 

corrprfiance 

90% 

90% 

90% 

90% 

Snr. IVhgr. CPS 



Effective resolution of sanitation 

incidents 

%corrpliance 

1 wth service level 
delivery targets 

90% 

95% 

95% 

95% 

95% 

95% 

Snr. MnQr. CPS 



Effective operation of electro 
mechanical equipment and punp 
station and treatment plants 

Production down 

time-% equipment 
repaired in 24hrs 

100% 

100% 

lOOP/o 

100% 

100% 

100% 

Snr. IVhgr. CPS 




Process down 

time-% process 
equipment 
repaired within 5 
woridng d^/s 

90% 

95% 

95% 

95% 

95P/0 

95% 






All other services 

%on equipment 
repaired \Arthin 
30d^s 

100% 

100% 

100% 

100% 

100% 

100% 



Reduce 

Non Re\/enue VAater prograrrme 

!%NRW i 

30% 

28% 

30% 

29% 

29% 

28% 

Snr. MTgr. CPS 


\AMer Loss 












Establishment of meter and pressure 

No of conpleted 1 

rVa 

30 

5 

5 

10 

10 

Snr. l\/tTgr. CPS 



zones 

configured \Aater 











1 zones 





















Leak Detection Rorarrme 

j A report shelving ' 

1 length of mains 
! ccA/ered in km 

rVa 

2000km 

500 

500 

500 

500 

Snr. IVhgr. CPS 


PrcMsion of 

\AMer Quality Monitoring 

1 No of corrpliance i 

12 

12 

3 

3 

3 

3 

Snr. l\/tTgr. CPS 


potable 

\Aeter 

Rogramre 

reports as per 

1 regulations 











% corrpliartce 

1 \A/ith aANS241 

1 1 

90% 

99% 

99% 

99% 

99% 

99% 





1% Blue Drop 1 

1 rating ^ 

87% 












95% 

95% 

95% 

95% 

95% 



PrcMsion of 

\A^e\A^er Monitoring Rogramme 

No of corrpliance 

12 

12 

3 

3 

3 

3 

Snr IVhg ops 


safe disposal 

of \A/feiste 


reports as pe* 
regulations 









\AMer 


^Corrpliartce 
vwth SANS 241 

80% 

90% 

80% 

85% 

90% 

90% 





% Green Drop 
Rating 

51% 











70% 

60% 

65% 

70% 

70% 




Backlog 

Approval of all feasibility and design 

%ApprcA/al of all 

100% 

100% 

100% 

100% 

100% 

100% 

Snr. IVhgr. NASA 

alleviation 

reports as per LOJ standards 

deagnsfor MIG 
Rejects 
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Compliance 
vyth \Aater 
regulations 
and 

legislation 


Appro\/al of 
all 

de\/elopment 
vythin Ugu 
boundaries 


Rjnctional 
GIS system 


a n/a 


\AMerborne sanitation prograrrme 


Funding Bjsness Plan 


%appro\/al of all 
designs for 
vvatQ'bome 
projects 

Arrount spent on 
design 

Monthly reports 
on completed 
business plans 
subnitted to 
funders for 
apprcA/ed 
programmes 


n/a 


n/a 


\ASDP review and update 


By law enforcement 



Appro^/al of all development within 
Ugu boundaries 


Approve/reject 

plans 

%corrpliance 
wthin 14 days of 
turnaround 
approval 


Functional GIS system 



I Release quarterly p 0 
I updated data set 


100 % 

R5.0m 


]lOQ% 


100 % 

1.0m 


Consultation 


100 % 

3.0m 


1® E^raft to 
Top Manco 


100 % 

1.5m 


Final draft 
tabled to 
Council 


100 % 

0.5m 


Approved and 
adopted \AGDP 


Snr. IVhgr. NASA 


Snr. IVhgr. NASA 


Snr. IVhgr. NASA 


Snr. IVhgr. NASA 


Snr. IVhgr. NASA 


Snr. IVhgr. NASA 
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1 for all users | 









Shared 

service 

Shared service 

1 No of support 

1 visits to UVTs 

6 

12 


3 

3 

3 

3 

Snr. IVhgr. NASA 



Updates of 

assets 

Updates of assets 

Quarterly updates 
of Asset Register 

1 

4 


1 

1 

1 

1 

Snr. IVhgr. NASA 
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Implement 

rudirrentary 

\Aeter 

schemes 


Rxiimentary \AMer Prograirme ( 
Boreholes) 


Number of 
households vwth 
access to 
boreholes 


100 

households 


500 

households 


IVhgr. PMU 


(boreholes) (boreholes) 


PrcMsion of 

efficient and 

effective 

\Aater 

services to 

customers 

corrrrunity/custorner outreach 

programmes 

Number of 

ccxirnunity/custo 

meroutreacb 

programmes 

6 

12 

3 

3 

3 

3 

IVhgr. 

Customer 

F^ations 



Set up bulk SMS service, \Aeb based 

customer interface, vvalk in contact 

centres 

% functionality of 

conTTuncation 

systems 

50% 

100% 

25% 

50% 

75% 

100% 

IVhgr. 

Customer 

Relations 



Evaluate calls ( in/out) and align to 

% calls ana/vered 

80% 

90% 

90% 

90% 

90% 

90% 

IVhgr. 

Customer 

Relations 



Social fedlitation prograirme in 
service provision(ISD) 

No of montNy 

reports on 

interventions 

12 

12 

3 

3 

3 

3 

IVhgr. 

Customer 

F^ations 




Co- 

operatives 

developrrent 

strategy 

Training 

Number of coops 

trained and 

functioning 

20 

20 

5 

5 

5 

5 

IVhgr. LED & 

Tourism 



Ftegistration of Cooperatives 

Nurrber of 

coqDeratives 

0 

60 

15 

15 

15 

15 

IVhgr. LED & 

Tourism 
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registered 










Re-constitution of secondary 

cooperatives 

Number of re- 
constituted 

coqDeratives 

0 

6 

1 

2 

2 

1 

IVhgr. LED & 

Tourism 


SMVE 

Ctevelopment 

prograrrme 

Emerging Contractors Development 

Programrre 

Nurrber of 

Trained and 

thriving small 

contractors 

accessing t job 

cpportunities 

15 

IS 

3 

5 

4 

3 

I\4Tgr. LED& 

Tourism 


SMIVE 

Development 

progranme 

Crafts Corrmercialisation Prqect 

Number of trained 

and thriving 

crafters 

120 

120 

30 

30 

30 

30 

IVhgr. LED & 

Tourism 


Ugu 

Khuphuka 

Vbnufacturin 

g Project 

Ugu Rjmiture Manufacturing 

Comron Shared Facility Business 

Plan 

Nurrber of 

Business Ran 

developed 

0 

1 

l\^A 

1 

N/A 

N/A 

IVhgr. LED & 

Tourism 


Support of 

LED /Vichor 

Projects 

Hibberdene Harbour 

Nurrber of 

Reject Monitoring 

Cormittee 

meetings 

0 

1 

IS^A 

1 

N/A 

N/A 

I\4Tgr. LED & 

Tourism 




Nurrber of 

development 

apprcvals 

obtained 

0 

1 

IS^A 

1 

N/A 

N/A 

IVhgr. LED & 

Tourism 




Ugu Broadband Project 

Increase nurrber 

of people 

accessing 

broadband^! CT 

infrastructure 

0 

50 

10 

15 

15 

10 

IVhgr. LED & 

Tourism 


Rural 

Econorric 

Development 
Initiative ( 
Pilot) 

DBSA 

Phase II - Irrplementation 

Number of REDI 

prefects under 

irrplemented 

0 

5 

1 

2 

1 

1 

I\/tTgr. LED & 

Tourism 


Implement 

the Land 

Acquisition 

Strategy 

Mxed Use Gap Housing ( Social 
Housing) 

Number of 

prqects 

irrplemented 

0 

1 

l\^A 

1 

N/A 

N/A 

IVhgr. LED & 

Tourism 


Rural 

Development 

through 

agriculture 

Agricultural Production on Qaimed 

Land 

Increase in 

nurrber of 

sucx:essfully 

claimed land 

under agricultural 

prcxiuction 

2 

4 

1 

1 

1 

1 

I\/hgr. LED& 

Tourism 



Facilitate the roll-out of irrigation 

schemes 

Increase the 

number of revived 

irrigation scheme 

by DEARD 

0 

3 

l\^A 

1 

1 

1 

IVhgr. LED & 

Tourism 



Ezinqoleni Tea Tree Ql Project 

Litres of tea tree 

Oil produced 

0 

1000 litres 

250L 

250L 

250L 

250L 

l\/hgr. LED & 

Tourism 




Nutrber of Jebs 

Created 

0 

SOjebs 

10 

15 

15 

10 

IVhgr. LED & 

Tourism 
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Conduct ecororic research 

T\ao research 

projects 

Empirical 

data 

2 


IS^A 

1 

1 

N/A 

IVhgr. LED & 

Tourism 



LED Stakeholder Bigagements 

LED Forum 

Number of 

1 FD Forum 

Held 

4 


1 

1 

1 

1 

I\/tTgr. LED & 

Tourism 



Efficient 

operation of 
the Ugu 

Resh 

Produce 

IVfeirl<st 

Emerging Farmer outreach 

prograrrme 

Nurrber of 

emerging farmers 
supplying fresh 
produce to the 

market 

0 

5 

5 ongoing 

5 ongoing 

5 ongoing 

Bongoing 

IVTigr. UGU 

IVterl^ft 



Resuscitation of the Horse Shoe 

Farm as a supply base to the UFPM 

Operational farm 

providing 

employmert 

0 

20 

5 

5 

5 

5 

I\/YTgr. UGU 

IVferket 




Volume of 

produce supplied 

to the UFPM 

0 

20 tonnes 

5 

5 

5 

5 

lytTgr. UGU 

IVbrl^ft 



Creation of sporting 

arxi sodal 

amenities 

Thriving Ugu Sports and 

Leisure centre able to host 

social and sporting events 

Nurrber of 

sporting events 
held per rronth 

2 

2permcnth 


6 

6 

6 

6 

Snr. Manager 

Sports 

Corrplex 




Nurrber of scxaal 

2 

2 per month 


6 

6 

6 

6 

Snr. Manager 

Sports 

Corrplex 


evQTts held per 

month 
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Snr. Manager 

Sports 

Corrplex 


GroMh in incxDtre R200 000 


Develop framewDrk 

for sustainable 

developtrent 

Environmental Education, 

AAareness and Training 

No of 

sessions/vwDrksho 

carrpaigns 

done 


4 


1 

1 

1 

1 

IVhgr. 

Environmental 

Services 

RSBOOOO 


Rnalise Unnuzivvabantu SB^ 

vvth UtTLizi\/\abantu and 

DAEARD 

Strategic 

Environmental 

Assessment 

Document 


Approved 

Urrua\/\abant 

uSEAby 

3Cyoe/2012 


Indraft 

Tabling of 

draft to 1PM 

2^ draft 

Tabling and adoption 

of final draft to Council 

N/hgr. 

Environmental 

SeiMces 



Rnalise Urrdoni Strategic 

Environmental Assessment 

VMth Urrdoni 

Strategic 

Environmental 

Assessment 

Document 


Approved 

Umdori SEA 

l::y3Cyoe/2012 


1^ draft 

Tabling of 

draft to 1PM 

2^ draft 

Tabling and adoption 

of final draft to Council 

N/hgr. 

Environmental 

Services 


Develop frameiAADrk 

for sustainable 

developtrent 

Ugu Environmental 

Management RamaAO'k 

UguEIVF 

New 

Adc^ed Ugu 
EMFby 

30/0&2012 


Indraft 

Tabing of 

draft to 1PM 

2^ draft 

Tabling and adoption 

of final draft to Council 

N/hgr. 

Environmental 

SeiMces 

Rl,5m 














Air Quality Management plan 

Final document of 

Air Quality 

management plan 


Approved 

AQMPby 

30/0&2012 


1^ draft 

Tabling of 

draft to TPM 

2^ draft 

Tabling and adoption 

of final draft to Council 

N/hgr. 

Environmental 

SeiMces 

R150000 


IVWMP 

Final document & 

Implementation of 

Ithe plan 


Approved 

IV\A/f3 by 

30/0&2012 


Indraft 

Tabling of 

draft to 1PM 

2^ draft 

Tabling and adoption 

of final draft to Council 

N/hgr. 

Environmental 

Services 

R145000 


Coastal Management Forum 

Nurrber of 

Coastal 

Management 

Forum rreetings 

held 

5 rreetings 

5 meetings 


1 

2 

1 

1 

IVhgr. 

Environmental 

Services 



Estuarine Qeaning project 

Project phases 
corrpleted 

Draft project 

concept 

Project 

phases 

corrpleted 






IVhgr. 

Environmental 

Services 

R25 000 

Greening 

Greening of lew income 

human settlements 

Number of 

greening project 

phases 

ccxrpleted 








IVhgr. 

Environmental 

Services 

R540000 

VV&ste 

N/bnagement 

Initiatives 

\Abste management initiatives 

-Recycling 

Nurrber of 

programmes^pre^ 
ects implemented 








IVhgr. 

Environmental 

Services 

R500000 

Promote 

environmental 

protection and 
biodi verity 

conservation 

Invasive Alien Species 

Prograrrmes 

Approved 

Invasive Alien 

species strategy 


Approved 
Strate^ ty 

3Cyoe/2012 


1^ draft 

Tabling of 

draft to TPM 

2^ draft 

Tabling and adoption 

of final draft to Council 

IVhgr. 

Environmental 

Sendees 

R500000 
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Invasive Alien Spedes 

Progranmes 

Approved 

Strategy 


Approved 
strategy ty 

30/0&2012 


Indraft 

Tabling of 

draft to TRVI 

2^ draft 

Tabling and adoption 

of final draft to Council 

IVhgr. 

Environmental 

Services 



Bushpigs management project 

Irrplementadcn of 
bush pigs project 


Approved 
irrplerrmtatio 
n plan by 

30/0&2012 


1^ draft 

Tabling of 

draft to TPM 

2^ draft 

Tabling and adoption 

of final draft to Council 

IVhgr. 

Environmental 

Services 



Containment 

and 

prevention erf 
spread of 

diseases 

Section 78 Assessment of 

Environmental Health Services 

Afiproved Final 

Document 

16 

Approved 
document by 

30 June 2012 

1^ draft 

Tabling of 

draft to TRVI 

2^ draft 

ApprcMed Assessment 
report by 3Cyo&2012 

IVhgr. 

Environmental 

Services 

R160000 

health 

national 

standards 

and bylav\s 

enforcement 

Public Health by-lav\s 

^laws adopted 

160 

^-lav\s 

adeptedbySO 

June 2012 

consultation 

1« Draft by- 

la\AS 

2^ draft 

^-la\AS adopted by 

3a'06/2012 

IVhgr. 

Environmental 

SeiMces 

Fi250000 


PoodcxDntrol 

Nurrber of swabs/ 

sarrples teaed 

100 

100 

25 

25 

25 

25 

IVhgr. 

Environmental 

Services 



Food runs 

Number of food 

runs conducted 


As per 

National/Provi 

rdal 

As per 

National/Pro 

vindal 

As per 

National/Pro 

vincial 

As per 

National/Pr 

cvirtdaj 

As per 

Natl onal/Provi ndal 

IVhgr. 

Environmental 







instruction 

instruction 

instruction 

instruction 

instruction 

Services 



\AMer Quality Monitoring 

Number of 

samples tested 

400 

400 

100 

100 

100 

100 

IVhgr. 

Environmental 

Services 



Air Quality monitoring 

Number of air 

quality monitoring 

initiatives 

3 

4 

1 

1 

1 

1 

IVhgr. 

Environmental 

Services 


Public 

education 

Food handling \AO'kshops including 

caterers 

Number of 

\/\ot1<shqos 

conducted 


4 

1 

1 

1 

1 

IVhgr. 

Environmental 

Services 



Public campaigns 

Number of public 
carrpaigns 

cortducted 


25 carrpaigns 

10 

5 

5 

5 

IVhgr. 

Environmental 

Services 



Health education prograrrme in 

schools 

Number of 

schools covered 

16 

20 

5 

5 

5 

5 

IVhgr. 

Environmental 

Services 


Compliance 

\A/ith section 

78 of the 

EHS 

EH reporting 

STboftheEHS 

report subnitted 

on time 

none 

30 June 2011 

consultation 

1« Draft b^ 

la\AS 

2 ^ draft 

Report approved and 
adopted by 3Cyo&2012 

IVhgr. 

Environmental 

Sendees 



